
Talent-centered design
A blueprint for success in the digital era
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Skills-based strategies require 
talent-centered design

Transformational skills-based strategies require a deeper understanding 
of talent in the context of work.

Transformation is bigger than optimization.

In a rapidly changing world, we are faced with choosing a path for the future at the 
intersection of business, digital, and talent reinvention. Unfortunately, too many of us 
are still using systems, processes, and procedures to manage talent that were built for a 
world of work that is drastically different from the one we are facing today.

We are currently in the midst of a massive skills-based shift. According to the World 
Economic Forum, as many as 375 million people will need to be reskilled by 2025. As 
many as 83% of organizations are in the middle of re-engineering their career programs 
according to EY, and Korn Ferry predicts as much $8.5 trillion in unrealized revenue due to 
this skills crisis.

With this in mind, we need to think beyond process and talent optimization and embrace 
transformation through skills-based strategies. We need to truly shift to reframe and 
rethink our approaches to planning and predicting future needs through gaining a 
dynamic understanding of skills mapped to talent in the context of work. 

This is an approach that can only be realized through an AI-native talent 
intelligence platform built using talent-centered design.

We wrote this paper to explain why the evolution of work must be centered on talent and 
skills — and how an AI-native talent intelligence platform that delivers real-time insights is 
the only way to gain a dynamic understanding of talent in the context of work. 

Welcome to this new way of working that will set your organization — and talent — up for 
success.

https://www3.weforum.org/docs/WEF_Future_of_Jobs_2023.pdf
https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work
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talent-centered design

�?�X�†�P�œ�R�X���W�-�R�X�œ�V�H���H�œ�^�E�]�R�A��noun

HR systems architecture where the talent 
�T�V�S�¤�P�I is the foundational component and 
integrates skills, experiences, and interests to 
create a dynamic understanding  of talent that 
can be used both within traditional constructs 
of jobs and new and evolving ways of work.
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What we mean by talent-centered design

�8�E�P�I�R�X���G�I�R�X�I�V�I�H���H�I�W�M�K�R���Q�I�E�R�W���T�Y�X�X�M�R�K���]�S�Y�V���X�E�P�I�R�X���E�X���X�L�I���G�I�R�X�I�V���S�J���I�Z�I�V�]�X�L�M�R�K���]�S�Y���H�S��

�8�V�E�H�M�X�M�S�R�E�P�P�]�����S�V�K�E�R�M�^�E�X�M�S�R�W���L�E�Z�I���G�I�R�X�I�V�I�H���H�I�G�M�W�M�S�R���Q�E�O�M�R�K���E�V�S�Y�R�H���N�S�F�W�����0�M�W�X�M�R�K���N�S�F�W�����Q�E�X�G�L�M�R�K���G�E�R�H�M�H�E�X�I�W��
�X�S���N�S�F�W�����E�R�H���I�Z�I�R���I�P�M�Q�M�R�E�X�M�R�K���N�S�F�W���[�L�I�R���X�L�I�]���F�I�G�S�Q�I���S�Y�X�H�E�X�I�H��

There is a better way. 

�.�S�F�W���G�E�R���F�I���F�V�S�O�I�R���H�S�[�R���M�R�X�S���W�O�M�P�P�W�����%�R�H���S�R�G�I���]�S�Y���L�E�Z�I���E���G�S�Q�T�P�I�X�I���Z�M�I�[���S�J���X�L�I���W�O�M�P�P�W���M�R���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R����
�]�S�Y���G�E�R���W�X�E�V�X���Q�E�T�T�M�R�K���[�S�V�O���X�S���W�O�M�P�P�W���j���E�R�H���F�V�M�R�K�M�R�K���M�R���X�L�I���V�M�K�L�X���X�E�P�I�R�X���[�M�X�L���X�L�S�W�I���W�O�M�P�P�W���X�S���H�S���X�L�E�X���[�S�V�O��

�3�Y�V���H�I�¤�R�M�X�M�S�R���S�J���X�E�P�I�R�X���G�I�R�X�I�V�I�H���H�I�W�M�K�R���T�Y�X�W���X�L�I���X�E�P�I�R�X���T�V�S�¤�P�I���E�X���X�L�I���J�S�Y�R�H�E�X�M�S�R���S�J���I�Z�I�V�]�X�L�M�R�K���]�S�Y���H�S����
�&�]���M�R�X�I�K�V�E�X�M�R�K���X�L�M�W���G�S�Q�T�P�I�X�I���Y�R�H�I�V�W�X�E�R�H�M�R�K���S�J���W�O�M�P�P�W�����I�\�T�I�V�M�I�R�G�I�W�����E�R�H���M�R�X�I�V�I�W�X�W�����]�S�Y���G�V�I�E�X�I���E���H�]�R�E�Q�M�G��
�Y�R�H�I�V�W�X�E�R�H�M�R�K���S�J���[�L�E�X���T�I�S�T�P�I���E�V�I���G�E�T�E�F�P�I���S�J���H�S�M�R�K�����[�L�E�X���X�L�I�]���G�E�R���P�I�E�V�R�����E�R�H���[�L�E�X���X�L�I�]���[�E�R�X���X�S���H�S�����8�L�M�W��
�V�I�E�P���X�M�Q�I���Z�M�I�[���S�J���]�S�Y�V���X�E�P�I�R�X�m�W���W�O�M�P�P�W���[�M�P�P���L�I�P�T���]�S�Y���Q�E�X�G�L���T�I�S�T�P�I���X�S���X�L�I���[�S�V�O���E�X���L�E�R�H���j���R�S�X���E���W�X�E�X�M�G���N�S�F���j��
�E�R�H���W�I�X���]�S�Y���Y�T���J�S�V���W�Y�G�G�I�W�W���M�R���R�I�[���E�R�H���I�Z�S�P�Z�M�R�K���[�E�]�W���S�J���[�S�V�O����

�0�I�X�m�W���H�M�Z�I���H�I�I�T�I�V���M�R�X�S���[�L�E�X���X�L�E�X���P�S�S�O�W���P�M�O�I���M�R���T�V�E�G�X�M�G�I����
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�;�I�m�Z�I���J�S�Y�R�H���X�L�E�X���E�W���S�V�K�E�R�M�^�E�X�M�S�R�E�P���P�I�E�H�I�V�W���M�R�G�V�I�E�W�M�R�K�P�]���E�H�S�T�X���W�O�M�P�P�W���F�E�W�Id stra�X�I�K�M�I�W�����X�L�I�]���V�I�G�S�K�R�M�^�I���X�L�I��
�R�I�I�H���X�S���I�\�E�Q�M�R�I���X�E�P�I�R�X���X�L�V�S�Y�K�L���E���H�I�I�T�I�V���P�I�R�W�����7�O�M�P�P�W���E�V�I���I�W�W�I�R�X�M�E�P�����F�Y�X���[�M�X�L�S�Y�X���G�S�R�X�I�\�X�����X�L�I�W�I���E�V�I���Q�I�V�I�P�]��
�H�E�X�E���T�S�M�R�X�W����

�8�V�Y�P�]���Y�R�H�I�V�W�X�E�R�H�M�R�K���X�L�I���W�O�M�P�P�W���M�R���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R���M�R�Z�S�P�Z�I�W���F�V�I�E�O�M�R�K���H�S�[�R���T�V�S�G�I�W�W�I�W���E�R�H���Q�S�Z�M�R�K���F�I�]�S�R�H��
�N�S�F���X�M�X�P�I�W���E�R�H���H�I�W�G�V�M�T�X�M�S�R�W���X�S���K�E�M�R���E���G�P�S�W�I�V���Z�M�I�[���S�J���X�E�P�I�R�X���E�R�H���[�S�V�O����

�8�L�M�W���E�T�T�V�S�E�G�L���M�W���Q�E�H�I���I�Z�I�R���Q�S�V�I���I�W�W�I�R�X�M�E�P���F�I�G�E�Y�W�I���X�L�I���W�O�M�P�P�W���T�I�S�T�P�I���Y�W�I���M�R���X�L�I���G�S�R�X�I�\�X���S�J���[�S�V�O���E�V�I��
�V�E�T�M�H�P�]���G�L�E�R�K�M�R�K�����8�L�M�W���H�I�Q�E�R�H�W���E���H�I�I�T�I�V���Y�R�H�I�V�W�X�E�R�H�M�R�K���S�J���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R�m�W���X�E�P�I�R�X�����F�I�]�S�R�H���S�V�K���G�L�E�V�X�W��
�S�V���N�S�F���H�I�W�G�V�M�T�X�M�S�R�W�����X�S���E���H�]�R�E�Q�M�G���Y�R�H�I�V�W�X�E�R�H�M�R�K���S�J���W�O�M�P�P�W���M�R���V�I�E�P���X�M�Q�I����

Examining talent through a deeper lens

Talent acquisition

Job desciptions

Work & tasks

Skills

Talent management

Performance & 
promotions

Mobility

�4�V�S�¤�G�M�I�R�G�]

DE&I

Job requirements

Skill requirements

Capability & learnability

Employee experience

 
Experience at work 

(sentiment)

Experience with work 
(digital)

Experience from work 
(meaning)

Talent-centered design enhances every dimension of the HR experience
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�8�L�I���G�S�R�G�I�T�X���S�J���X�E�P�I�R�X���G�I�R�X�I�V�I�H���H�I�W�M�K�R���W�L�S�Y�P�H���F�I���I�Q�F�I�H�H�I�H���M�R���I�Z�I�V�]���[�S�V�O�J�S�V�G�I���T�P�E�R�R�M�R�K���H�I�G�M�W�M�S�R�����8�E�P�I�R�X��
�E�G�U�Y�M�W�M�X�M�S�R�����X�E�P�I�R�X���Q�E�R�E�K�I�Q�I�R�X�����H�M�Z�I�V�W�M�X�]�����I�U�Y�M�X�]�����M�R�G�P�Y�W�M�S�R�����(�)�-�
���T�V�E�G�X�M�G�I�W�����E�R�H���I�Q�T�P�S�]�I�I���I�\�T�I�V�M�I�R�G�I���E�V�I��
�E�P�P���E�V�I�E�W���X�L�E�X���G�E�R���F�I�R�I�¤�X���J�V�S�Q���X�L�M�W���E�T�T�V�S�E�G�L�����,�I�V�I�m�W���[�L�]��

�&�]���E�H�S�T�X�M�R�K���E���W�O�M�P�P�W���F�E�W�I�H���E�T�T�V�S�E�G�L�����]�S�Y���G�E�R���J�S�G�Y�W���S�R���X�E�P�I�R�X���E�X���E���H�I�I�T�I�V���P�I�Z�I�P�����X�E�O�M�R�K���M�R�X�S���E�G�G�S�Y�R�X���W�O�M�P�P�W����
�E�F�M�P�M�X�M�I�W�����E�R�H���G�E�V�I�I�V���E�W�T�M�V�E�X�M�S�R�W�����8�L�M�W���W�L�M�J�X���I�R�E�F�P�I�W���E���Q�S�V�I���R�Y�E�R�G�I�H���Y�R�H�I�V�W�X�E�R�H�M�R�K���S�J���X�E�P�I�R�X���R�I�I�H�W���E�R�H��
�J�E�G�M�P�M�X�E�X�I�W���F�I�X�X�I�V���E�P�M�K�R�Q�I�R�X���F�I�X�[�I�I�R���M�R�H�M�Z�M�H�Y�E�P�W���E�R�H���S�V�K�E�R�M�^�E�X�M�S�R�E�P���K�S�E�P�W����

�3�Z�I�V�E�P�P�����X�E�P�I�R�X���G�I�R�X�I�V�I�H���H�I�W�M�K�R���I�Q�T�L�E�W�M�^�I�W���E���L�S�P�M�W�X�M�G���Z�M�I�[���S�J���L�S�[���X�S���L�M�V�I���E�R�H���Q�E�R�E�K�I���X�E�P�I�R�X���X�L�V�S�Y�K�L���E��
�J�S�G�Y�W���S�R���W�O�M�P�P�W���E�R�H���Q�I�E�R�M�R�K�J�Y�P���[�S�V�O��

�8�V�E�H�M�X�M�S�R�E�P�P�]�� talent acquisition ���L�E�W���J�S�G�Y�W�I�H���S�R��
�N�S�F���H�I�W�G�V�M�T�X�M�S�R�W���E�R�H���¤�P�P�M�R�K���V�I�U�Y�M�W�M�X�M�S�R�W�����S�J�X�I�R��
�Y�W�M�R�K���P�E�K�K�M�R�K���H�E�X�E���J�V�S�Q���L�S�[���N�S�F�W���L�E�Z�I���F�I�I�R��
�T�I�V�J�S�V�Q�I�H�����8�L�I���X�E�P�I�R�X���G�I�R�X�I�V�I�H���E�T�T�V�S�E�G�L��
�Q�I�E�R�W���V�I�Z�E�Q�T�M�R�K���N�S�F���H�I�W�G�V�M�T�X�M�S�R�W���X�S���V�I�¥�I�G�X��
�G�Y�V�V�I�R�X���E�R�H���J�Y�X�Y�V�I���R�I�I�H�W�����G�S�R�W�M�H�I�V�M�R�K���E�R�H���I�Z�I�R��
�I�Q�T�L�E�W�M�^�M�R�K���I�Q�I�V�K�M�R�K���W�O�M�P�P�W���S�Z�I�V���L�M�W�X�S�V�M�G�E�P���N�S�F��
�H�Y�X�M�I�W�����8�L�M�W���E�P�P�S�[�W���]�S�Y���X�S���L�M�V�I���J�S�V���X�L�I���[�S�V�O���X�L�E�X��
�[�M�P�P���F�I���R�I�I�H�I�H�����V�E�X�L�I�V���X�L�E�R���[�S�V�O���X�L�E�X���L�E�W��
�T�V�I�Z�M�S�Y�W�P�]���F�I�I�R���H�S�R�I��

DEI efforts���M�R�X�I�V�W�I�G�X���[�M�X�L���X�E�P�I�R�X���H�I�W�M�K�R���F�]��
�U�Y�I�W�X�M�S�R�M�R�K���[�L�I�X�L�I�V���N�S�F���V�I�U�Y�M�V�I�Q�I�R�X�W���G�V�I�E�X�I��
�Y�R�R�I�G�I�W�W�E�V�]���F�E�V�V�M�I�V�W���X�S���M�R�G�P�Y�W�M�S�R�����&�]��
�Y�R�H�I�V�W�X�E�R�H�M�R�K���N�S�F�W���E�X���X�L�I���W�O�M�P�P���P�I�Z�I�P�����]�S�Y���G�E�R��
�W�X�E�V�X���X�S���G�S�R�W�M�H�I�V���W�O�M�P�P���E�H�N�E�G�I�R�G�M�I�W���E�R�H��
�P�I�E�V�R�E�F�M�P�M�X�]���X�L�E�X���G�E�R���F�V�S�E�H�I�R���X�L�I���X�E�P�I�R�X���T�S�S�P��
�J�S�V���G�S�R�W�M�H�I�V�E�X�M�S�R��

Talent management ���L�E�W���E�P�[�E�]�W���L�E�H���E���L�I�E�Z�]��
�J�S�G�Y�W���S�R���T�I�V�J�S�V�Q�E�R�G�I���E�R�H���T�V�S�Q�S�X�M�S�R�W�����F�Y�X��
�M�R�G�V�I�E�W�M�R�K�P�]���S�V�K�E�R�M�^�E�X�M�S�R�W���L�E�Z�I���F�I�I�R���P�S�S�O�M�R�K��
�X�S���J�S�W�X�I�V���Q�S�F�M�P�M�X�]���E�G�V�S�W�W���X�I�E�Q�W�����%�R��
�Y�R�H�I�V�W�X�E�R�H�M�R�K���S�J���W�O�M�P�P�W���M�R���X�L�I���G�S�R�X�I�\�X���S�J���[�S�V�O����
�T�S�[�I�V�I�H���H�]�R�E�Q�M�G�E�P�P�]���F�]���%�-�����T�V�S�Z�M�H�I�W���X�L�I��
�K�V�E�R�Y�P�E�V�M�X�]���X�S���Y�R�P�S�G�O���Q�S�F�M�P�M�X�]���E�G�V�S�W�W��
�H�I�T�E�V�X�Q�I�R�X�W���E�R�H���J�Y�R�G�X�M�S�R�W���X�L�E�X���L�E�H��
�L�M�W�X�S�V�M�G�E�P�P�]���F�I�I�R���F�Y�M�P�X���Z�I�V�X�M�G�E�P�P�]����

�*�V�S�Q���E�R��employee experience �T�I�V�W�T�I�G�X�M�Z�I����
�H�I�P�Z�M�R�K���H�I�I�T�I�V���M�R�X�S���W�O�M�P�P�W���E�P�P�S�[�W���]�S�Y���X�S���K�E�Y�K�I��
�[�L�I�X�L�I�V���I�Q�T�P�S�]�I�I�W���E�V�I���V�I�E�G�L�M�R�K���X�L�I�M�V���J�Y�P�P���T�S�X�I�R�X�M�E�P��
�E�R�H���E�P�M�K�R�M�R�K���X�L�I�M�V���W�O�M�P�P�W���[�M�X�L���Q�I�E�R�M�R�K�J�Y�P���X�E�W�O�W���E�R�H��
�G�E�V�I�I�V���H�I�Z�I�P�S�T�Q�I�R�X�����)�Q�T�P�S�]�I�I�W���G�E�R���F�I�X�X�I�V���E�P�M�K�R��
�L�S�[���X�L�I�]���E�V�I���H�I�Z�I�P�S�T�M�R�K���E�R�H���E�T�T�P�]�M�R�K���X�L�I�M�V���W�O�M�P�P�W��
�X�S���X�L�I�M�V���[�S�V�O�����E�R�H���]�S�Y���G�E�R���F�I�X�X�I�V���Y�R�H�I�V�W�X�E�R�H���X�L�I��
�W�O�M�P�P�W���]�S�Y�V���I�Q�T�P�S�]�I�I�W���L�E�Z�I���E�R�H���E�V�I���P�S�S�O�M�R�K���X�S��
�H�I�Z�I�P�S�T���j���F�S�X�L���W�M�H�I�W���S�J���X�L�I���I�U�Y�E�X�M�S�R���E�V�I���Q�S�V�I��
�P�M�O�I�P�]���X�S���E�G�L�M�I�Z�I���W�Y�G�G�I�W�W���X�S�K�I�X�L�I�V��
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A new approach to talent

�*�S�V���]�I�E�V�W�����X�L�I���S�T�I�V�E�X�M�R�K���Q�S�H�I�P���M�R���,�6���L�E�W���G�I�R�X�I�V�I�H���S�R���X�L�I���N�S�F�����;�M�X�L�M�R���X�L�M�W���J�V�E�Q�I�[�S�V�O�����X�L�I���N�S�F���E�R�H�����Q�S�V�I��
�W�T�I�G�M�¤�G�E�P�P�]�����X�L�I���V�I�U�Y�M�W�M�X�M�S�R���M�R�J�S�V�Q�I�H���I�Z�I�V�]���T�E�V�X���S�J���X�L�I���X�E�P�I�R�X���P�M�J�I���G�]�G�P�I���j���[�L�S���X�S���L�M�V�I�����[�L�E�X���X�L�I�]���W�L�S�Y�P�H���H�S����
�E�R�H���[�L�M�G�L���T�V�S�K�V�E�Q�W�����T�S�P�M�G�M�I�W�����T�V�E�G�X�M�G�I�W�����E�R�H���X�I�G�L�R�S�P�S�K�]���X�S���M�Q�T�P�I�Q�I�R�X��

�8�L�I���X�]�T�M�G�E�P���T�V�S�G�I�W�W���[�I�R�X���W�S�Q�I�X�L�M�R�K���P�M�O�I���X�L�M�W�����3�R�G�I���E���V�I�U�Y�M�W�M�X�M�S�R���[�E�W���G�V�I�E�X�I�H�����M�X���F�I�G�E�Q�I���,�6�m�W��
�V�I�W�T�S�R�W�M�F�M�P�M�X�]���X�S���¤�P�P���M�X�����%�W���,�6���T�V�E�G�X�M�X�M�S�R�I�V�W�����M�X���[�E�W���]�S�Y�V���V�I�W�T�S�R�W�M�F�M�P�M�X�]���X�S���Q�E�\�M�Q�M�^�I���X�L�I���I�\�T�S�W�Y�V�I���S�J���E���W�M�R�K�P�I��
�N�S�F���X�S���E�W���Q�E�R�]���T�I�S�T�P�I���E�W���T�S�W�W�M�F�P�I���E�R�H���¤�R�H���X�L�I���F�I�W�X���G�E�R�H�M�H�E�X�I�W���X�S���T�V�I�W�I�R�X���X�S���X�L�I���L�M�V�M�R�K���Q�E�R�E�K�I�V���j���E�R��
�p�M�R�W�M�H�I���S�Y�X�q���E�T�T�V�S�E�G�L�����8�L�M�W���T�V�S�G�I�W�W���[�E�W���H�I�W�M�K�R�I�H���M�R���W�I�V�Z�M�G�I���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���[�M�X�L���X�L�I���L�M�V�M�R�K���Q�E�R�E�K�I�V��
�E�W���X�L�I���G�Y�W�X�S�Q�I�V��

�3�R�G�I���X�L�I���V�S�P�I���[�E�W���¤�P�P�I�H�����M�X���[�E�W���S�R���X�S���X�L�I���R�I�\�X���V�I�U�Y�M�W�M�X�M�S�R�����[�L�I�V�I���]�S�Y���L�E�H���X�S���W�X�E�V�X���J�V�S�Q���W�G�V�E�X�G�L�����-�R���X�L�M�W��
�E�T�T�V�S�E�G�L�����I�Z�I�V�]�X�L�M�R�K���V�I�Z�S�P�Z�I�H���E�V�S�Y�R�H���N�S�F���H�I�W�G�V�M�T�X�M�S�R�W�����)�Q�T�P�S�]�I�I�W���S�R�P�]���H�M�H���[�L�E�X���X�L�I�M�V���N�S�F���H�I�W�G�V�M�T�X�M�S�R��
�H�M�G�X�E�X�I�H�����E�R�H���L�M�W�X�S�V�M�G�E�P���H�E�X�E���H�V�S�Z�I���H�I�G�M�W�M�S�R���Q�E�O�M�R�K��

Organizing around jobs

 Job title/job description  •
 • �-�R�I�J�¤�G�M�I�R�G�]���V�M�K�M�H�M�X�]

 • Focus on job/title/level

 Cost center/department  •
 • HR as order taker

 Location/hire date  •
 • Job-based decisions

 Hiring manager  •
 • Mass messaging

Inputs

Outcomes

�;�S�V�O�M�R�K���J�V�S�Q���p�M�R�W�M�H�I���S�Y�X�q��
�Q�E�\�M�Q�M�^�I�W���X�L�I���I�\�T�S�W�Y�V�I���S�J��
�S�R�I���S�T�T�S�V�X�Y�R�M�X�]���X�S���E�W���Q�E�R�]��

�G�E�R�H�M�H�E�X�I�W���E�W���T�S�W�W�M�F�P�I��

Jobs

The traditional approach to talent planning has centered on the job.
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Talent-centered design ���L�I�P�T�W���V�I�J�V�E�Q�I���X�L�I���T�V�S�G�I�W�W�����X�L�I���H�M�W�G�Y�W�W�M�S�R�����E�R�H�����Y�P�X�M�Q�E�X�I�P�]�����X�L�I���H�I�G�M�W�M�S�R�����-�R�W�X�I�E�H��
�S�J���W�X�E�V�X�M�R�K���[�M�X�L���E���N�S�F���H�I�W�G�V�M�T�X�M�S�R�����X�L�M�W���Q�S�H�I�P���M�W���F�Y�M�P�X���E�V�S�Y�R�H���X�E�P�I�R�X�����-�X���Y�W�I�W���%�-���E�R�H���V�I�E�P���X�M�Q�I���H�E�X�E���X�S���E�R�W�[�I�V��
�U�Y�I�W�X�M�S�R�W���P�M�O�I�����p�;�L�E�X���M�W���X�L�M�W���T�I�V�W�S�R���M�R�X�I�V�I�W�X�I�H���M�R�#�q���p�;�L�E�X���W�O�M�P�P�W���H�S���X�L�I�]���L�E�Z�I�#�q���p�%�R�H���L�S�[���H�S���X�L�S�W�I���W�O�M�P�P�W����
�M�R�X�I�V�I�W�X�W�����E�R�H���W�X�V�I�R�K�X�L�W���E�P�M�K�R���[�M�X�L���S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R�m�W���R�I�I�H�W�#�q

�6�E�X�L�I�V���X�L�E�R���F�V�S�E�H�G�E�W�X�M�R�K���S�R�I���N�S�F���X�S���E�W���Q�E�R�]���T�I�S�T�P�I���E�W���T�S�W�W�M�F�P�I�����X�L�M�W���Q�I�X�L�S�H��exposes one person to as 
many opportunities as possible ���j���E�R���p�S�Y�X�W�M�H�I���M�R�q���E�T�T�V�S�E�G�L�����0�M�O�I�[�M�W�I�����M�R�W�X�I�E�H���S�J���I�Q�T�P�S�]�I�I�W���S�T�I�V�E�X�M�R�K��
�[�M�X�L�M�R���X�L�I���R�E�V�V�S�[���G�S�R�¤�R�I�W���S�J���X�L�I�M�V���N�S�F���H�I�W�G�V�M�T�X�M�S�R�W�����X�E�P�I�R�X���G�I�R�X�V�M�G���S�V�K�E�R�M�^�E�X�M�S�R�W���Q�E�X�G�L���E���T�I�V�W�S�R�m�W���Y�R�M�U�Y�I��
�W�O�M�P�P�W���X�S���T�V�S�N�I�G�X�W�����K�M�K�W�����N�S�F�W�����I�Z�I�R�X�W�����Z�S�P�Y�R�X�I�I�V�M�R�K�����E�R�H���Q�S�V�I�����;�L�M�P�I���X�L�M�W���T�V�S�G�I�W�W���M�W���E�P�W�S���F�I�M�R�K���H�S�R�I���M�R��
�W�I�V�Z�M�G�I���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R�����X�L�I�V�I���M�W���E���L�I�E�Z�M�I�V���J�S�G�Y�W���S�R���X�L�I���X�E�P�I�R�X�����E�T�T�P�M�G�E�R�X���I�Q�T�P�S�]�I�I�
���E�W���X�L�I���G�Y�W�X�S�Q�I�V��

�8�L�M�W���R�I�[���E�T�T�V�S�E�G�L���E�P�P�S�[�W���J�S�V���W�T�I�I�H���E�R�H���E�K�M�P�M�X�]���V�E�X�L�I�V���X�L�E�R���M�R�I�J�¤�G�M�I�R�G�]���E�R�H���V�M�K�M�H�M�X�]�����E�W���M�X���Y�W�I�W���V�I�E�P���X�M�Q�I��
�H�E�X�E���j���R�S�X���L�M�W�X�S�V�M�G�E�P���H�E�X�E���j���X�S���V�I�Z�I�E�P���[�L�E�X���W�S�Q�I�S�R�I���G�E�R���H�S���E�R�H���[�L�I�V�I���X�S���H�I�T�P�S�]���X�L�I�Q�����-�X�m�W���E�P�W�S���H�S�R�I���M�R��
�X�L�I���J�V�E�Q�I�[�S�V�O���S�J���I�\�T�E�R�H�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W���E�R�H���M�H�I�R�X�M�J�]�M�R�K���E�P�P���T�S�W�W�M�F�M�P�M�X�M�I�W���[�M�X�L�M�R���E�R���S�V�K�E�R�M�^�E�X�M�S�R�����V�E�X�L�I�V��
�X�L�E�R���Q�E�O�M�R�K���E���H�I�G�M�W�M�S�R���X�L�V�S�Y�K�L���X�L�I���P�I�R�W���S�J���E���W�M�R�K�P�I���N�S�F�����-�R�W�X�I�E�H�����]�S�Y�m�V�I���¤�R�H�M�R�K���X�L�I���F�I�W�X���T�S�W�W�M�F�P�I���¤�X�W���J�S�V��
�]�S�Y�V���X�E�P�I�R�X���X�S���W�L�S�[�G�E�W�I���X�L�I�M�V���W�O�M�P�P�W���E�R�H���L�I�P�T���X�L�I�Q���K�V�S�[��

�)�Z�I�R���F�I�X�X�I�V�����[�M�X�L���X�L�M�W���I�R�L�E�R�G�I�H���Z�M�W�M�F�M�P�M�X�]���M�R�X�S���X�E�P�I�R�X�����]�S�Y���Q�S�Z�I���J�V�S�Q���S�V�H�I�V���X�E�O�I�V���X�S���W�X�V�E�X�I�K�M�G���E�H�Z�M�W�I�V���[�L�S��
�G�E�R���L�I�P�T���I�R�W�Y�V�I���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���L�E�W���X�L�I���X�E�P�I�R�X���E�R�H���W�O�M�P�P�W���M�X���R�I�I�H�W���J�S�V���S�R�K�S�M�R�K���W�Y�G�G�I�W�W����

Organizing around talent

 Skills/capabilities  •
 • Speed/agility/synergy

 • Focus on work/tasks/skills

 Personas/motivation  •
 • HR as talent adviser

 Work preferences/availability  •
 • Talent-driven decisions

 Adjacencies/learnability  •
 • Personalization

Inputs

Outcomes

�;�S�V�O�M�R�K���J�V�S�Q���X�L�I���p�S�Y�X�W�M�H�I��
�M�R�q���Q�E�\�M�Q�M�^�I�W���X�L�I���I�\�T�S�W�Y�V�I��

�S�J���X�E�P�I�R�X���X�S���E�W���Q�E�R�]��
�S�T�T�S�V�X�Y�R�M�X�M�I�W���E�W���T�S�W�W�M�F�P�I��

Talent

The new approach to talent planning is centered on talent, matching people to opportunities based on 
their skills and potential.
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The ripple effect

�)�Z�I�V�]���,�6���J�Y�R�G�X�M�S�R���j���E�R�H���X�L�I���I�R�X�M�V�I���S�V�K�E�R�M�^�E�X�M�S�R���j���F�I�R�I�¤�X�W���E�W���E���V�I�W�Y�P�X�����8�E�P�I�R�X���E�G�U�Y�M�W�M�X�M�S�R���Q�S�Z�I�W���J�V�S�Q��
�P�S�S�O�M�R�K���E�X���N�S�F���H�I�W�G�V�M�T�X�M�S�R�W���X�S���P�S�S�O�M�R�K���E�X���T�I�S�T�P�I���E�R�H���X�L�I�M�V���W�O�M�P�P�W�����8�E�P�I�R�X���Q�E�R�E�K�I�V�W���W�L�M�J�X���J�V�S�Q���J�S�G�Y�W�M�R�K���S�R��
�T�I�V�J�S�V�Q�E�R�G�I���E�R�H���T�V�S�Q�S�X�M�S�R�W���X�S���W�O�M�P�P�W���F�E�W�I�H���Q�S�F�M�P�M�X�]�����W�Y�G�G�I�W�W�M�S�R���T�P�E�R�R�M�R�K�����E�R�H���T�V�S�¤�G�M�I�R�G�M�I�W�����,�6���X�L�S�Y�K�L�X��
�P�I�E�H�I�V���.�S�W�L���&�I�V�W�M�R���G�E�P�P�W���X�L�M�W���p�X�L�I���&�M�K���7�L�M�J�X�q���M�R���L�M�W���V�I�W�I�E�V�G�L���S�R���X�L�I���T�S�W�X���M�R�H�Y�W�X�V�M�E�P���I�G�S�R�S�Q�]����

�8�L�M�W���E�T�T�V�S�E�G�L���E�P�W�S���M�Q�T�V�S�Z�I�W���(�)�-���I�J�J�S�V�X�W�����&�]���J�S�G�Y�W�M�R�K���S�R���[�L�E�X���W�S�Q�I�S�R�I���G�E�R���H�S���E�R�H���X�L�I�M�V���P�I�E�V�R�E�F�M�P�M�X�]��
�M�R�W�X�I�E�H���S�J���H�I�K�V�I�I�W���S�V���T�V�S�J�I�W�W�M�S�R�E�P���I�\�T�I�V�M�I�R�G�I�W�����]�S�Y���G�E�R���F�V�S�E�H�I�R���X�L�I���E�T�I�V�X�Y�V�I���S�J���[�L�S���U�Y�E�P�M�¤�I�W���J�S�V���E���V�S�P�I����
�)�Z�I�R���X�L�I���I�Q�T�P�S�]�I�I���I�\�T�I�V�M�I�R�G�I���F�I�R�I�¤�X�W���E�W���X�L�I���J�S�G�Y�W���W�L�M�J�X�W���X�S���Q�E�X�G�L�M�R�K���I�Q�T�P�S�]�I�I�W���X�S���[�L�E�X���X�L�I�]���P�S�Z�I���E�R�H��
�H�S���F�I�W�X�����J�S�W�X�I�V�M�R�K���J�Y�P�¤�P�P�Q�I�R�X��

Jobs don’t have skills — people 
have skills. Becoming a skills-
based organization is another 
way of saying becoming a 
talent-centered organization.
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The rise of AI-powered talent intelligence

�8�L�M�W���R�I�[���E�T�T�V�S�E�G�L���M�W���T�S�W�W�M�F�P�I���X�S�H�E�]���F�I�G�E�Y�W�I���S�J���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���E�R�H���M�X�W���E�F�M�P�M�X�]���X�S���Y�R�H�I�V�W�X�E�R�H���W�O�M�P�P�W��
�M�R���V�I�E�P���X�M�Q�I�����3�J���G�S�Y�V�W�I�����S�V�K�E�R�M�^�E�X�M�S�R�W���L�E�Z�I���E�P�[�E�]�W���O�R�S�[�R���W�O�M�P�P�W���[�I�V�I���M�Q�T�S�V�X�E�R�X�����F�Y�X���U�Y�E�R�X�M�J�]�M�R�K���E�R�H��
�H�I�W�G�V�M�F�M�R�K���X�L�I�Q���[�E�W�R�m�X���E�P�[�E�]�W���W�M�Q�T�P�I���S�V���I�E�W�]�����,�M�W�X�S�V�M�G�E�P�P�]�����S�V�K�E�R�M�^�E�X�M�S�R�W���[�S�Y�P�H���Y�W�I���E���W�O�M�P�P�W���X�E�\�S�R�S�Q�]�����S�V��
�E���W�X�E�X�M�G���P�M�W�X�M�R�K���S�J���W�O�M�P�P�W�����X�S���K�Y�M�H�I���X�E�P�I�R�X���H�I�G�M�W�M�S�R�W��

�,�S�[�I�Z�I�V�����X�L�I���X�]�T�M�G�E�P���W�O�M�P�P�W���X�E�\�S�R�S�Q�]���I�\�I�V�G�M�W�I���X�E�O�I�W���Q�S�R�X�L�W���E�R�H���W�X�E�P�P�W���S�V�K�E�R�M�^�E�X�M�S�R�W���J�V�S�Q���Q�E�O�M�R�K��
�L�I�E�H�[�E�]���M�R���X�L�I�M�V���X�E�P�I�R�X���M�R�M�X�M�E�X�M�Z�I�W�����-�R���X�L�I���Y�W�Y�E�P���M�R�H�I�\�M�R�K���T�V�S�G�I�W�W�����S�V�K�E�R�M�^�E�X�M�S�R�W���T�E�V�X�R�I�V���[�M�X�L���E���G�S�R�W�Y�P�X�E�R�G�]����
�[�L�M�G�L���G�E�R���X�E�O�I���S�Z�I�V���E���]�I�E�V���X�S���K�I�R�I�V�E�X�I���E���W�O�M�P�P�W���X�E�\�S�R�S�Q�]�����S�R�X�S�P�S�K�]�����E�R�H���M�R�Z�I�R�X�S�V�]�����%�J�X�I�V���W�I�Z�I�V�E�P���Q�S�R�X�L�W����
�S�V�K�E�R�M�^�E�X�M�S�R�W���V�I�G�I�M�Z�I���E���W�T�V�I�E�H�W�L�I�I�X���V�I�T�S�V�X���X�L�E�X���M�W���Z�M�V�X�Y�E�P�P�]���S�Y�X�H�E�X�I�H���J�V�S�Q���X�L�I���H�E�]���M�X�m�W���G�V�I�E�X�I�H��

�8�L�M�W���W�X�E�X�M�G���E�T�T�V�S�E�G�L���W�M�Q�T�P�]���G�E�R�m�X���O�I�I�T���Y�T���[�M�X�L���X�S�H�E�]�m�W���T�E�G�I���S�J���G�L�E�R�K�I�����;�S�V�W�I�����S�V�K�E�R�M�^�E�X�M�S�R�W���K�I�X���W�X�Y�G�O���M�R��
�X�L�M�W���I�\�I�V�G�M�W�I���F�I�G�E�Y�W�I���I�Z�I�V�]�X�L�M�R�K���L�E�W���X�S���F�I���N�Y�W�X���V�M�K�L�X���J�S�V���X�L�M�W���S�R�I���E�R�H���H�S�R�I���V�I�T�S�V�X���j���J�S�V���I�\�E�Q�T�P�I�����P�I�K�E�P���L�E�W��
�X�S���V�I�Z�M�I�[���M�X�����E�R�H���M�X���L�E�W���X�S���¤�X���[�M�X�L�M�R���V�M�K�M�H���W�]�W�X�I�Q�W��
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Why now is the right time for talent intelligence

Pace of change

�(�M�K�M�X�E�P���W�O�M�P�P�W���L�E�Z�I���E���W�L�S�V�X�I�V���L�E�P�J���P�M�J�I���X�L�E�R���I�Z�I�V��
�F�I�J�S�V�I�����8�L�I���;�S�V�P�H���)�G�S�R�S�Q�M�G���*�S�V�Y�Q���T�V�I�H�M�G�X�W���X�L�E�X��
�����	���S�J���N�S�F�W���[�M�P�P���G�L�E�R�K�I���[�M�X�L�M�R���X�L�I���R�I�\�X���¤�Z�I��
�]�I�E�V�W�����*�S�G�Y�W�M�R�K���S�R���W�X�E�X�M�G���S�V���S�Y�X�H�E�X�I�H���N�S�F��
�H�I�W�G�V�M�T�X�M�S�R�W���M�W�R�m�X���I�R�S�Y�K�L���X�S���H�V�M�Z�I���P�S�R�K���X�I�V�Q��
�W�Y�G�G�I�W�W�� 
 

Transformation

�����	���S�J���'�)�3�W���H�S�Y�F�X���X�L�I�M�V���G�S�Q�T�E�R�]���[�M�P�P���W�Y�V�Z�M�Z�I��
�E�R�S�X�L�I�V���H�I�G�E�H�I���[�M�X�L�S�Y�X���J�Y�R�H�E�Q�I�R�X�E�P���G�L�E�R�K�I�����8�S��
�W�Y�V�Z�M�Z�I�����S�V�K�E�R�M�^�E�X�M�S�R�W���E�V�I���J�S�G�Y�W�M�R�K���S�R���E�G�U�Y�M�V�M�R�K��
�X�L�I���X�E�P�I�R�X���E�R�H���W�O�M�P�P�W���X�L�E�X���[�M�P�P���L�I�P�T���X�L�I�Q���V�I�M�R�Z�I�R�X��
�X�L�I�Q�W�I�P�Z�I�W���E�W���X�L�I�]���F�V�E�R�G�L���M�R�X�S���R�I�[���T�V�S�H�Y�G�X�W��
�E�R�H���W�I�V�Z�M�G�I�W����

Internal and external forces

�-�R�¥�E�X�M�S�R�����F�Y�H�K�I�X���G�Y�X�W�����X�E�P�I�R�X���W�L�S�V�X�E�K�I�W����
�V�I�G�I�W�W�M�S�R�W�����K�I�S�T�S�P�M�X�M�G�E�P���X�I�R�W�M�S�R�W�����E�R�H��
�S�V�K�E�R�M�^�E�X�M�S�R�E�P���X�V�E�R�W�J�S�V�Q�E�X�M�S�R���E�V�I���E�P�P���T�Y�W�L�M�R�K��
�F�Y�W�M�R�I�W�W�I�W���X�S���E�H�S�T�X���Q�S�V�I���E�K�M�P�I���[�E�]�W���S�J���L�M�V�M�R�K��
�E�R�H���Q�E�R�E�K�M�R�K���T�I�S�T�P�I�� 

 

Availability of data

�;�M�X�L���H�E�X�E���Q�S�V�I���E�F�Y�R�H�E�R�X���E�R�H���E�Z�E�M�P�E�F�P�I���X�L�E�R��
�I�Z�I�V�����,�6���T�V�E�G�X�M�X�M�S�R�I�V�W���G�E�R���Y�W�I���V�I�E�P���X�M�Q�I���X�E�P�I�R�X��
�M�R�W�M�K�L�X�W���S�R���T�I�S�T�P�I���E�R�H���[�S�V�O���X�S���K�Y�M�H�I���I�Z�I�V�]��
�X�E�P�I�R�X���H�I�G�M�W�M�S�R��
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Talent intelligence helps you 
understand skills in real time

�)�R�X�I�V���%�-�����;�M�X�L���X�L�I���P�E�Y�R�G�L���S�J���X�L�I���-�R�X�I�V�R�I�X���S�J���8�L�M�R�K�W�����I�Z�I�V�]�X�L�M�R�K���G�E�Q�I��
�S�R�P�M�R�I���E�R�H���W�X�E�V�X�I�H���K�I�R�I�V�E�X�M�R�K���H�E�X�E�����[�L�M�G�L���Q�I�E�R�X���I�Z�I�V�]�X�L�M�R�K���G�S�Y�P�H��
�F�I���X�V�E�G�O�I�H���j���E�R�H���M�Q�T�V�S�Z�I�H�����8�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���W�S�P�Y�X�M�S�R�W���Y�W�I���%�-���X�S��
�E�G�G�S�Q�T�P�M�W�L���W�S�Q�I�X�L�M�R�K���W�M�Q�M�P�E�V�����8�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���W�S�P�Y�X�M�S�R�W���Y�W�I���%�-��
�E�R�H���F�M�P�P�M�S�R�W���S�J���K�P�S�F�E�P���X�E�P�I�R�X���H�E�X�E���T�S�M�R�X�W�����X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���T�P�E�X�J�S�V�Q�W��
�I�\�E�Q�M�R�I���X�L�I���I�R�X�M�V�I���P�M�J�I���G�]�G�P�I���S�J���X�L�S�Y�W�E�R�H�W���S�J���G�E�V�I�I�V�W���X�S���T�V�S�Z�M�H�I���V�I�E�P��
�X�M�Q�I���H�E�X�E���S�R���[�L�E�X���W�O�M�P�P�W���W�S�Q�I�S�R�I���L�E�W�����[�L�M�G�L���W�O�M�P�P�W���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R��
�R�I�I�H�W�����E�R�H���L�S�[���X�S���F�I�W�X���E�G�U�Y�M�V�I���E�R�H���H�I�Z�I�P�S�T���X�L�S�W�I���W�O�M�P�P�W����

�8�L�I�W�I���M�R�W�M�K�L�X�W���E�V�I���G�S�R�X�M�R�Y�S�Y�W�P�]���Y�T�H�E�X�I�H�����W�I�P�J���P�I�E�V�R�M�R�K�����E�R�H��
�E�Y�X�S�Q�E�X�M�G�����3�Y�V���T�P�E�X�J�S�V�Q���I�Z�I�R���T�V�S�Z�M�H�I�W���M�R�W�M�K�L�X�W���M�R�X�S���E�H�N�E�G�I�R�X���W�O�M�P�P�W����
�P�I�E�V�R�E�F�M�P�M�X�]�����E�R�H���G�E�T�E�F�M�P�M�X�M�I�W���j���E�P�P���[�M�X�L�M�R���G�S�R�X�I�\�X�����*�S�V���I�\�E�Q�T�P�I�����S�Y�V��
�8�E�P�I�R�X���-�R�X�I�P�P�M�K�I�R�G�I���4�P�E�X�J�S�V�Q���O�R�S�[�W���X�L�I���H�M�J�J�I�V�I�R�G�I���F�I�X�[�I�I�R���E���T�V�S�K�V�E�Q��
�Q�E�R�E�K�I�V���J�S�V���E���Q�I�H�M�E���G�S�Q�T�E�R�]���Z�I�V�W�Y�W���E���T�V�S�K�V�E�Q���Q�E�R�E�K�I�V���J�S�V���E�R��
�E�I�V�S�W�T�E�G�I���Q�E�R�Y�J�E�G�X�Y�V�I�V�����I�Z�I�R���X�L�S�Y�K�L���X�L�I�]���L�E�Z�I���X�L�I���W�E�Q�I���X�M�X�P�I�����8�E�P�I�R�X��
�M�R�X�I�P�P�M�K�I�R�G�I���Q�E�O�I�W���V�I�E�P���X�M�Q�I���M�R�W�M�K�L�X�W���M�R�X�S���X�E�P�I�R�X���T�S�W�W�M�F�P�I�����[�L�M�G�L���L�I�P�T�W��
�]�S�Y���Q�E�O�I���W�I�R�W�I���S�J���P�E�V�K�I���E�Q�S�Y�R�X�W���S�J���H�E�X�E���X�S���Q�E�O�I���X�E�P�I�R�X���H�I�G�M�W�M�S�R�W���M�R��
�V�I�E�P���X�M�Q�I��

Understanding skills beyond jobs

Taxonomy Ontology
Synonym 

normalization
Dynamic skills 

framework

Skills mapped 
to jobs

Skills mapped to 
people in context

Identifying leading indicators instead of lagging data

“�8�L�I���S�V�K�E�R�M�^�E�X�M�S�R���[�M�P�P��
�M�R�G�V�I�E�W�M�R�K�P�]���F�I���E���P�E�R�H�W�G�E�T�I��
�S�J���S�R�K�S�M�R�K���E�R�H���I�Z�S�P�Z�M�R�K��
�T�V�S�N�I�G�X�W���V�E�X�L�I�V���X�L�E�R���E���G�S�P�P�I�G�X�M�S�R��
�S�J���H�I�¤�R�I�H���E�R�H���S�V�K�E�R�M�^�I�H��
�T�V�S�G�I�W�W�I�W�����1�E�R�E�K�I�V�W���[�M�P�P��
�G�S�R�W�X�E�R�X�P�]���W�S�Y�V�G�I���X�E�P�I�R�X���[�M�X�L�M�R��
�E�R�H���F�I�]�S�R�H���X�L�I���X�V�E�H�M�X�M�S�R�E�P��
�S�V�K�E�R�M�^�E�X�M�S�R���E�R�H���V�E�T�M�H�P�]��
�E�W�W�I�Q�F�P�I���X�I�E�Q�W���F�E�W�I�H���S�R��
�V�I�U�Y�M�V�I�H���W�O�M�P�P�W���E�R�H���G�E�T�E�F�M�P�M�X�M�I�W���q

�j��Work Without Jobs: How to Reboot 
Your Organization’s Work Operating 
System�����6�E�Z�M�R���.�I�W�Y�X�L�E�W�E�R���E�R�H���.�S�L�R���;����
�&�S�Y�H�V�I�E�Y�����1�-�8���4�V�I�W�W
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From a system of record 
to a system of intelligence

�7�L�M�J�X�M�R�K���X�S���E���X�E�P�I�R�X���G�I�R�X�I�V�I�H���S�V�K�E�R�M�^�E�X�M�S�R���T�S�[�I�V�I�H���F�]���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I��
�H�S�I�W�R�m�X���Q�I�E�R���]�S�Y���H�S�R�m�X���R�I�I�H���E���W�]�W�X�I�Q���S�J���V�I�G�S�V�H�����-�X�m�W���M�Q�T�S�W�W�M�F�P�I���X�S��
�S�T�I�V�E�X�I���E���Q�Y�P�X�M�R�E�X�M�S�R�E�P���S�V�K�E�R�M�^�E�X�M�S�R���[�M�X�L���X�L�S�Y�W�E�R�H�W���S�J���T�I�S�T�P�I���M�J��
�I�Z�I�V�]�X�L�M�R�K���M�W���Q�S�Z�M�R�K���E�R�H���W�T�S�V�E�H�M�G�����=�S�Y���R�I�I�H���X�S���L�E�Z�I���E���W�X�E�F�P�I���V�I�G�S�V�H���J�S�V��
�V�I�G�S�V�H�O�I�I�T�M�R�K�����E�Y�H�M�X���X�V�E�M�P�W�����E�R�H���G�S�Q�T�P�M�E�R�G�I��

�&�Y�X���R�S�[���]�S�Y���G�E�R���E�H�H���E�R���E�H�H�M�X�M�S�R�E�P���P�E�]�I�V�����E���W�]�W�X�I�Q���S�J���M�R�X�I�P�P�M�K�I�R�G�I���X�L�E�X�m�W��
�V�I�E�H�M�R�K���E�R�H���V�I�E�G�X�M�R�K���X�S���X�L�I���I�R�Z�M�V�S�R�Q�I�R�X���M�R���V�I�E�P���X�M�Q�I�����-�X���M�R�G�S�V�T�S�V�E�X�I�W��
�W�O�M�P�P�W���E�R�H���X�E�P�I�R�X���H�E�X�E���X�S���P�I�X���]�S�Y���O�R�S�[���[�L�E�X�m�W���L�E�T�T�I�R�M�R�K���R�S�X���S�R�P�]���X�S�H�E�]����
�F�Y�X���E�P�W�S���I�Q�I�V�K�M�R�K���X�V�I�R�H�W���X�S���T�V�I�T�E�V�I���J�S�V�����8�L�M�W���G�V�I�E�X�I�W���E���P�I�J�X���L�E�R�H�����V�M�K�L�X��
�L�E�R�H���E�T�T�V�S�E�G�L���[�L�I�V�I���W�]�W�X�I�Q�W���S�J���M�R�X�I�P�P�M�K�I�R�G�I���G�E�R���I�R�L�E�R�G�I���E�R�H���M�R�J�S�V�Q��
�W�]�W�X�I�Q�W���S�J���V�I�G�S�V�H���E�W���S�V�K�E�R�M�^�E�X�M�S�R�W���F�I�K�M�R���X�S���Y�R�H�I�V�W�X�E�R�H���E�R�H���S�V�K�E�R�M�^�I��
�[�L�E�X���X�L�I���%�-���M�W���W�Y�V�J�E�G�M�R�K��

�8�L�I�W�I���%�-���H�V�M�Z�I�R���M�R�W�M�K�L�X�W���L�I�P�T��
�]�S�Y���W�L�M�J�X���J�V�S�Q���F�M�X�W���E�R�H���T�M�I�G�I�W���S�J��
talent information ���X�S���E���W�]�W�X�I�Q��
�S�J��talent intelligence �����Q�S�Z�M�R�K��
�F�I�]�S�R�H���W�X�E�X�M�G���W�]�W�X�I�Q�W���S�J���V�I�G�S�V�H��
�X�S���W�]�W�X�I�Q�W���S�J���M�R�X�I�P�P�M�K�I�R�G�I���X�L�E�X��
�E�V�I���H�]�R�E�Q�M�G�����W�I�P�J���Y�T�H�E�X�M�R�K�����E�R�H��
�E�Y�X�S�Q�E�X�M�G��

Welcome to the new age of HR

Skills and talentJobs and positions

Point solutions
�&�Y�M�P�X���J�S�V���E���N�S�F���X�S���F�I���H�S�R�I

Systems of intelligence
�&�Y�M�P�X���X�S���Y�R�H�I�V�W�X�E�R�H

 Uses internal & external data���������7�T�I�G�M�¤�G���V�I�W�Y�P�X�W

���������7�T�I�G�M�¤�G���Y�W�I���G�E�W�I

    Structured data

 Automatic & self-updating

Systems of record
�&�Y�M�P�X���J�S�V���W�X�E�F�M�P�M�X�]

Systems of intelligence build upon your systems of record to provide skills-based insights
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How to become a talent-centered organization
�;�M�X�L���W�O�M�P�P�W���E�W���X�L�I���Y�R�H�I�V�P�]�M�R�K���G�S�R�R�I�G�X�S�V���E�R�H���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���E�W���X�L�I���%�-���T�S�[�I�V�I�H���Q�I�G�L�E�R�M�W�Q���X�S���Q�E�O�I��
�W�I�R�W�I���S�J���X�L�I�Q�����X�L�I�W�I���M�R�W�M�K�L�X�W���H�S�R�m�X���N�Y�W�X���M�R�J�S�V�Q���S�R�I���T�M�I�G�I���S�J���X�L�I���X�E�P�I�R�X���P�M�J�I���G�]�G�P�I���j���I�Z�I�V�]�X�L�M�R�K���F�I�G�S�Q�I�W��
�M�R�X�I�V�G�S�R�R�I�G�X�I�H�����%�W���E���V�I�W�Y�P�X�����Y�R�H�I�V�W�X�E�R�H�M�R�K���K�V�S�[�W���S�Z�I�V���X�M�Q�I���E�R�H���X�E�P�I�R�X���H�I�G�M�W�M�S�R�W���E�V�I���M�R�J�S�V�Q�I�H���F�]���X�L�I���I�R�X�M�V�I��
�X�E�P�I�R�X���G�]�G�P�I�����,�I�V�I���E�V�I���J�S�Y�V���W�X�I�T�W���]�S�Y�V���F�Y�W�M�R�I�W�W���G�E�R���X�E�O�I���X�S���F�I�G�S�Q�I���E�R���E�K�M�P�I�����X�E�P�I�R�X���G�I�R�X�I�V�I�H���S�V�K�E�R�M�^�E�X�M�S�R����

�3�R�G�I���[�I���W�X�E�V�X�I�H���X�E�P�O�M�R�K���E�F�S�Y�X��
�?�X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���[�M�X�L�A���S�R�I��
�X�L�M�R�K�����X�L�I���G�S�R�R�I�G�X�M�Z�M�X�]���E�R�H��
�X�L�I���M�R�X�I�V�V�I�P�E�X�M�S�R�W�L�M�T�W���[�M�X�L��
�I�Z�I�V�]�X�L�M�R�K���I�P�W�I���Q�I�E�R�X���X�L�E�X���[�I��
�G�S�Y�P�H�R�m�X���P�S�S�O���E�X���E�R�]�X�L�M�R�K���M�R��
�M�W�S�P�E�X�M�S�R�����8�L�E�X�m�W���[�L�I�V�I���X�L�I���W�L�M�J�X��
�X�S�[�E�V�H���[�L�E�X���[�I���G�E�P�P���E���W�O�M�P�P�W��
�T�E�M�V�I�H���S�V�K�E�R�M�^�E�X�M�S�R���G�E�Q�I���M�R��
�w���-�X���W�X�E�V�X�I�H���X�S���T�Y�P�P���Y�W���X�S�[�E�V�H��
�X�L�I���V�I�E�P�M�^�E�X�M�S�R���X�L�E�X���[�I���R�I�I�H�I�H��
�X�L�E�X���Y�P�X�M�Q�E�X�I���Z�M�W�M�S�R���S�J���W�O�M�P�P�W��
�Y�R�H�I�V�T�M�R�R�M�R�K���E�P�P���S�Y�V���T�I�S�T�P�I��
�T�V�S�G�I�W�W�I�W���q

�j���%�Q�]���&�E�\�I�R�H�E�P�I�����+�P�S�F�E�P���'�E�T�E�F�M�P�M�X�]���E�R�H��
�;�S�V�O�J�S�V�G�I���6�I�E�H�M�R�I�W�W���(�M�V�I�G�X�S�V�����%�V�G�E�H�M�W��

“
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Step 1: Gain greater visibility
�8�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���G�E�R���L�I�P�T���]�S�Y���G�V�I�E�X�I���E�R�H���M�Q�T�P�I�Q�I�R�X���E���H�]�R�E�Q�M�G���W�O�M�P�P�W��
�M�R�Z�I�R�X�S�V�]���X�S���Q�S�R�M�X�S�V���E�R�H���Q�E�R�E�K�I���W�O�M�P�P�W���M�R���V�I�E�P���X�M�Q�I�����=�S�Y���G�E�R���E�R�E�P�]�^�I��
�W�O�M�P�P�W���X�V�I�R�H�W���j���M�R�G�P�Y�H�M�R�K���V�M�W�M�R�K���E�R�H���H�I�G�P�M�R�M�R�K���W�O�M�P�P�W���M�R���X�L�I���[�S�V�O�J�S�V�G�I���j��
�X�S���W�I�I���L�S�[���]�S�Y�V���W�O�M�P�P�W���Q�M�\���G�S�Q�T�E�V�I�W���X�S���X�L�I���S�Z�I�V�E�P�P���M�R�H�Y�W�X�V�]���E�R�H���I�Z�I�R��
�W�T�I�G�M�¤�G���G�S�Q�T�I�X�M�X�S�V�W����

�3�R�G�I���]�S�Y���H�S���X�L�M�W�����]�S�Y���G�E�R���W�X�E�V�X���X�S���F�Y�M�P�H���E���W�X�E�R�H�E�V�H�M�^�I�H���V�S�P�I���P�M�F�V�E�V�]����
�-�X�m�W���M�Q�T�S�V�X�E�R�X���X�S���V�I�Q�I�Q�F�I�V���X�L�E�X���I�Z�I�R���[�L�I�R���W�X�E�R�H�E�V�H�M�^�M�R�K���V�S�P�I�W����
�F�I�G�E�Y�W�I���]�S�Y�V���H�E�X�E���M�W���W�X�S�V�I�H���M�R���E�R���M�R�X�I�P�P�M�K�I�R�X���W�]�W�X�I�Q���P�M�O�I���)�M�K�L�X�J�S�P�H�����M�X�m�W��
�G�S�R�X�M�R�Y�S�Y�W�P�]���E�R�H���E�Y�X�S�Q�E�X�M�G�E�P�P�]���Y�T�H�E�X�I�H�����8�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���H�]�R�E�Q�M�G�E�P�P�]��
�Y�T�H�E�X�I�W���E�W���I�Q�T�P�S�]�I�I�W���P�I�E�V�R���E�R�H���H�I�Z�I�P�S�T���X�L�I�M�V���W�O�M�P�P�W��

�8�L�M�W���E�P�W�S���I�R�E�F�P�I�W���]�S�Y���X�S���G�E�P�M�F�V�E�X�I���E�R�H��
�V�I�G�E�P�M�F�V�E�X�I���V�S�P�I�W�����%�W���Q�S�V�I���N�S�F�W���E�V�I���M�R�G�V�I�E�W�M�R�K�P�]��
�X�V�E�R�W�J�S�V�Q�I�H���F�]���%�-���E�R�H���E�Y�X�S�Q�E�X�M�S�R����
�S�V�K�E�R�M�^�E�X�M�S�R�W���G�E�R���Q�E�O�I���X�L�I���Q�S�W�X���S�J���X�L�I�M�V���X�E�P�I�R�X��
�F�]���V�I�H�I�¤�R�M�R�K���V�S�P�I�W���X�S���J�V�I�I���[�S�V�O�I�V�W�m���X�M�Q�I���X�S��
�J�S�G�Y�W���S�R���X�L�I�M�V���E�V�I�E�W���S�J���W�T�I�G�M�E�P�X�]���j���X�L�E�X���M�W�����X�L�I��
�[�S�V�O���X�L�I�]���E�V�I���Y�R�M�U�Y�I�P�]���U�Y�E�P�M�¤�I�H���J�S�V���X�L�E�X���%�-���G�E�R�m�X��
�V�I�T�P�M�G�E�X�I����

UX Designer

Skill Trend Proficiency

Graphic design

Cross-functional collaboration

Mobile responsive design

Ethical design

Skills in this role

0 3 5

View recommended

Future readiness

Skill trend

Most common skills

User researchCross-functional collaboration Design

Layout

ACME, Inc

Trending up

3
Static

7
Trending down

3

Skill trend

Most common skills

Graphic designCross-functional collaboration

Benchmark industry

Trending up

3
Static

7
Trending down

3

Market insights

Talent intelligence provides insights into skills within your 
organization, the industry, and competitors’ workforces.
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Most common skills in demand Trend Disruption

User interface prototyping

User research

Wireframing

Graphic design

Usability testing

Information architecture

Visual design

Collaboration

Communication

Microsoft office

Interaction design

1

High

High

High

High

High

Medium

Low

Low

Low

Low

High

UX Designer
Role

9.5 /10
High impact

Generative AI

Impact trends

Step 2: Put your strategy to work
�;�M�X�L���V�I�E�P���X�M�Q�I���W�O�M�P�P�W���M�R�W�M�K�L�X�W���E�R�H���E���W�X�E�R�H�E�V�H�M�^�I�H���V�S�P�I���P�M�F�V�E�V�]�����]�S�Y���G�E�R��
�W�X�E�V�X���X�S���M�R�J�S�V�Q���]�S�Y�V���X�E�P�I�R�X���T�V�E�G�X�M�G�I�W�����=�S�Y���G�E�R���G�L�S�S�W�I���X�S���L�M�V�I���X�E�P�I�R�X���[�M�X�L��
�X�L�I���W�O�M�P�P�W���]�S�Y���R�I�I�H�����H�I�Z�I�P�S�T���X�L�S�W�I���W�O�M�P�P�W���M�R���]�S�Y�V���I�\�M�W�X�M�R�K���X�E�P�I�R�X���X�L�V�S�Y�K�L��
�Y�T�W�O�M�P�P�M�R�K���S�V���V�I�W�O�M�P�P�M�R�K�����S�V���Q�E�O�I���S�X�L�I�V���[�S�V�O�J�S�V�G�I���T�P�E�R�W���X�L�E�X���E�P�M�K�R���[�M�X�L��
�]�S�Y�V���W�L�S�V�X�����E�R�H���P�S�R�K���X�I�V�Q���K�S�E�P�W���E�R�H���F�Y�H�K�I�X�����M�R�G�P�Y�H�M�R�K���L�M�V�M�R�K���G�S�R�X�V�E�G�X�S�V�W����

�8�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���W�L�S�[�W���V�M�W�M�R�K���E�R�H���H�I�G�P�M�R�M�R�K���W�O�M�P�P�W���J�S�V���W�T�I�G�M�¤�G���V�S�P�I�W 
in context.

“Recruiting, reskilling, retention, 
and reengineering work are not 
separate things anymore. They 
are all interrelated, and they 
have to be interlocked with a 
talent intelligence strategy.”

�j���p�8�L�I���2�I�[���8�E�P�I�R�X���'�S�H�I���4�S�H�G�E�W�X���q 

�.�S�W�L���&�I�V�W�M�R
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93% of CEOs who introduce 
upskilling programs see 
increased productivity, 
an improvement in talent 
acquisition and retention, and a 
more resilient workforce. 

�j��Navigating the rising tide of     
    uncertainty�����4�[�'

Team

Skill gap risk Employee with critical skills

Employee with critical skills

Upskilling employeesAttrition rate of employees 
with critical skills

My Team Succession Planning

View skills by

Organization Intelligence

Data Science Engineer Last Week Location Seniority Business Unit

Clara Smith
CHRO

Engineering Fuction

4.0% 60%1,240medium

Cloud Computing

R

Python

Regression Analysis

�7�H�Q�V�R�U�Ô�R�Z

Github

DevOps

React.js

Database Design

Step 3: Empower your existing talent
�%���O�I�]���E�W�T�I�G�X���S�J���X�L�M�W���R�I�[���T�V�S�G�I�W�W���M�W���¤�R�H�M�R�K���R�I�[���[�E�]�W���J�S�V���]�S�Y�V���I�\�M�W�X�M�R�K��
�X�E�P�I�R�X���X�S���K�V�S�[���X�L�I�M�V���I�\�T�I�V�M�I�R�G�I�W���X�L�V�S�Y�K�L���Y�T�W�O�M�P�P�M�R�K�����V�I�W�O�M�P�P�M�R�K�����E�R�H���X�E�P�I�R�X��
�T�P�E�R�R�M�R�K�����(�E�W�L�F�S�E�V�H�W���T�S�[�I�V�I�H���F�]���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���G�E�R���V�I�Z�I�E�P���W�O�M�P�P��
�K�E�T�W���W�S���]�S�Y���G�E�R���H�I�X�I�V�Q�M�R�I���]�S�Y�V���V�M�W�O���P�I�Z�I�P�W���F�E�W�I�H���S�R���L�S�[���Q�E�R�]���T�I�S�T�P�I��
�L�E�Z�I���E���G�I�V�X�E�M�R���W�O�M�P�P���E�R�H���X�L�I���E�X�X�V�M�X�M�S�R���V�E�X�I���S�J���X�L�E�X���E�Y�H�M�I�R�G�I����

�%�V�Q�I�H���[�M�X�L���X�L�E�X���H�E�X�E�����]�S�Y���G�E�R���X�L�I�R���Q�E�O�I���T�P�E�R�W���X�S���Y�T�W�O�M�P�P���S�V���V�I�W�O�M�P�P���X�E�P�I�R�X��
�X�L�V�S�Y�K�L���%�-���T�S�[�I�V�I�H���P�I�E�V�R�M�R�K���E�R�H���H�I�Z�I�P�S�T�Q�I�R�X���T�V�S�K�V�E�Q�W�����8�L�I�W�I���M�R�G�P�Y�H�I��
�G�Y�V�E�X�I�H���G�S�Y�V�W�I�W�����Q�I�R�X�S�V�W�L�M�T�W�����K�M�K�W�����E�R�H���Q�S�V�I��

Identify skill gaps and the associated risk.
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Step 4: Lead the change you need
�%�P�P���X�L�M�W���G�S�Q�I�W���X�S�K�I�X�L�I�V�����E�W���.�S�W�L���&�I�V�W�M�R���W�E�]�W�����X�S���H�S���X�L�I���J�S�Y�V���6�W�����V�I�G�V�Y�M�X����
�V�I�W�O�M�P�P�����V�I�X�E�M�R�����E�R�H���V�I�H�I�W�M�K�R���[�S�V�O���Y�W�M�R�K���%�-���T�S�[�I�V�I�H���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I����
�;�M�X�L���H�]�R�E�Q�M�G���M�R�W�M�K�L�X�W���M�R�X�S���]�S�Y�V���X�E�P�I�R�X���E�R�H���X�L�I���W�O�M�P�P�W���X�L�I�]���T�S�W�W�I�W�W����
�]�S�Y�V���V�M�W�O���T�V�S�¤�P�I�����E�R�H���W�O�M�P�P�W���X�V�I�R�H�W���M�R���X�L�I���M�R�H�Y�W�X�V�]���E�X���P�E�V�K�I�����]�S�Y���G�E�R���Q�E�O�I��
�W�X�V�E�X�I�K�M�G�����H�E�X�E���H�V�M�Z�I�R���H�I�G�M�W�M�S�R�W���X�S���F�Y�M�P�H�����F�Y�]�����F�S�V�V�S�[�����S�V���V�I�G�E�P�M�F�V�E�X�I��
���E�Y�X�S�Q�E�X�I�
���X�E�P�I�R�X����

�%�W���E�R���,�6���T�V�S�J�I�W�W�M�S�R�E�P�����]�S�Y���E�V�I���R�S���P�S�R�K�I�V���E�R���S�V�H�I�V���X�E�O�I�V�����;�M�X�L���X�E�P�I�R�X��
�M�R�X�I�P�P�M�K�I�R�G�I�����]�S�Y���F�I�G�S�Q�I���E���W�X�V�E�X�I�K�M�G���E�H�Z�M�W�I�V���[�L�S���I�R�W�Y�V�I�W���X�L�E�X���]�S�Y�V��
�S�V�K�E�R�M�^�E�X�M�S�R���L�E�W���X�L�I���W�O�M�P�P�W���E�R�H���X�E�P�I�R�X���M�X���R�I�I�H�W���J�S�V���P�S�R�K���P�E�W�X�M�R�K���W�Y�G�G�I�W�W����



19Talent-centered design: A blueprint for success in the digital eraEightfold AI

The Eightfold Talent Intelligence Platform 
�3�Y�V���%�-���T�P�E�X�J�S�V�Q���J�S�V���E�P�P���X�E�P�I�R�X���F�V�M�R�K�W���X�S���P�M�K�L�X���I�Z�I�V�]�X�L�M�R�K���]�S�Y��
�R�I�I�H���X�S���L�M�V�I���E�R�H���H�I�Z�I�P�S�T���T�I�S�T�P�I���X�S���X�L�I�M�V���L�M�K�L�I�W�X���T�S�X�I�R�X�M�E�P����
�;�L�I�X�L�I�V���]�S�Y�m�V�I���¤�R�H�M�R�K���S�V���H�I�Z�I�P�S�T�M�R�K���X�E�P�I�R�X�����S�Y�V���W�O�M�P�P�W���H�V�M�Z�I�R��
�E�T�T�V�S�E�G�L���F�E�G�O�I�H���F�]���S�Y�V���Y�R�T�E�V�E�P�P�I�P�I�H���X�E�P�I�R�X���M�R�W�M�K�L�X�W���H�I�P�M�Z�I�V�W��
�X�L�I���S�Y�X�G�S�Q�I�W���]�S�Y���R�I�I�H���X�S���W�X�E�]���E�L�I�E�H���E�R�H���F�I�G�S�Q�I���E���X�E�P�I�R�X��
�G�I�R�X�I�V�I�H���S�V�K�E�R�M�^�E�X�M�S�R��
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Attract top talent

�1�S�W�X���V�I�G�V�Y�M�X�M�R�K���W�S�P�Y�X�M�S�R�W���E�V�I���F�Y�M�P�X���X�S���W�G�V�I�I�R���T�I�S�T�P�I���S�Y�X���j���)�M�K�L�X�J�S�P�H��
�M�W���H�I�W�M�K�R�I�H���J�S�V���M�R�G�P�Y�W�M�S�R�����7�O�M�P�P�W���H�V�M�Z�I�R���K�Y�M�H�E�R�G�I���R�S�X���S�R�P�]���L�I�P�T�W��
�]�S�Y���T�M�R�T�S�M�R�X���X�S�T���X�E�P�I�R�X���E�R�H���V�I�H�M�W�G�S�Z�I�V���T�E�W�X���X�E�P�I�R�X�����F�Y�X���M�X���E�P�W�S���L�I�P�T�W��
�G�E�R�H�M�H�E�X�I�W���E�T�T�P�]���X�S���X�L�I���V�M�K�L�X���N�S�F�W���W�S���X�L�E�X���X�L�I���X�E�P�I�R�X���T�S�S�P���M�W���W�X�V�S�R�K�I�V���J�V�S�Q��
�X�L�I���W�X�E�V�X��

�3�Y�V���T�P�E�X�J�S�V�Q���M�R�X�I�K�V�E�X�I�W���[�M�X�L���]�S�Y�V���G�E�V�I�I�V�W���W�M�X�I���E�R�H���Y�W�I�W���X�E�P�I�R�X��
�M�R�X�I�P�P�M�K�I�R�G�I���X�S���X�I�P�P���G�E�R�H�M�H�E�X�I�W���I�Z�I�V�]���N�S�F���X�L�I�]�m�V�I���U�Y�E�P�M�¤�I�H���J�S�V���E�R�H���[�L�]����
�%�R�H���M�J���E���G�E�R�H�M�H�E�X�I���M�W�R�m�X���]�I�X���U�Y�E�P�M�¤�I�H�����S�Y�V���T�P�E�X�J�S�V�Q���I�Z�I�R���V�I�G�S�Q�Q�I�R�H�W��
�G�S�Y�V�W�I�W���X�S���L�I�P�T���X�L�I�Q���H�I�Z�I�P�S�T���Q�M�W�W�M�R�K���W�O�M�P�P�W��

Eightfold Talent Acquisition

Skills-driven guidance.  
�)�M�K�L�X�J�S�P�H���8�E�P�I�R�X���%�G�U�Y�M�W�M�X�M�S�R 
�M�W���F�Y�M�P�X���Y�T�S�R���E���J�S�Y�R�H�E�X�M�S�R���S�J��
�W�O�M�P�P�W���E�R�H���G�V�I�E�X�I�W���E���H�]�R�E�Q�M�G��
�W�O�M�P�P�W���P�M�F�V�E�V�]���X�S���M�R�J�S�V�Q���L�M�V�M�R�K���E�R�H��
�X�E�P�I�R�X���H�I�G�M�W�M�S�R�W��

Personalized experiences.  Our 
�T�P�E�X�J�S�V�Q���W�L�S�[�W���G�E�R�H�M�H�E�X�I�W��
�I�Z�I�V�]���V�S�P�I���X�L�I�]�m�V�I���U�Y�E�P�M�¤�I�H���J�S�V��
�F�E�W�I�H���S�R���X�L�I�M�V���Y�R�M�U�Y�I���W�O�M�P�P�W����
�P�I�E�V�R�E�F�M�P�M�X�]�����E�R�H���T�S�X�I�R�X�M�E�P����

Talent-centered design. ���6�E�X�L�I�V��
�X�L�E�R���J�S�G�Y�W�M�R�K���S�R���E���W�M�R�K�P�I��
�N�S�F�����S�Y�V���T�P�E�X�J�S�V�Q���G�S�Q�T�E�V�I�W��
�G�E�R�H�M�H�E�X�I�W�m���W�O�M�P�P�W���E�R�H���M�R�X�I�V�I�W�X�W��
�E�K�E�M�R�W�X���F�M�P�P�M�S�R�W���S�J���K�P�S�F�E�P��
�H�E�X�E���T�S�M�R�X�W���X�S���Q�E�X�G�L���X�L�I�Q��
�X�S���E�W���Q�E�R�]���S�T�T�S�V�X�Y�R�M�X�M�I�W���E�W��
�T�S�W�W�M�F�P�I�����S�T�I�R�M�R�K���X�L�I�M�V���I�]�I�W��
�X�S���T�S�W�W�M�F�M�P�M�X�M�I�W���X�L�I�]���Q�E�]���L�E�Z�I��
�R�I�Z�I�V���G�S�R�W�M�H�I�V�I�H��

Explainable AI.���3�Y�V���T�P�E�X�J�S�V�Q��
�M�W���X�V�E�M�R�I�H���X�S���V�I�H�Y�G�I���F�M�E�W���E�R�H��
�I�\�T�P�E�M�R�W���[�L�]���G�E�R�H�M�H�E�X�I�W���E�V�I��
�S�V���E�V�I�R�m�X���E���Q�E�X�G�L���J�S�V���W�T�I�G�M�¤�G��
�V�S�P�I�W�����3�Y�V���T�P�E�X�J�S�V�Q���E�P�W�S���X�I�P�P�W��
�G�E�R�H�M�H�E�X�I�W���[�L�E�X���W�O�M�P�P�W���X�S��
�H�I�Z�I�P�S�T���E�R�H���W�Y�V�J�E�G�I�W���V�I�P�I�Z�E�R�X��
�G�S�Y�V�W�I�W���E�R�H���X�V�E�M�R�M�R�K���X�S���L�I�P�T��
�X�L�I�Q���G�P�S�W�I���X�L�S�W�I���W�O�M�P�P�W���K�E�T�W��

14 years
Relevant

Experience

Visual Design, Typography, iconography

20
Relevant Skills

80%
Ideal Candidate

Skill Relevance

Sr. UX Designer, Senior User Experience Designer

Title Relevance

Sr. UX Designer, Senior User Experience Designer

Work Relevance

Kenny Hopper

Similar Candadates Relevance

High Exp. Yrs

Experience Relevance

Recalibrate Position



21Talent-centered design: A blueprint for success in the digital eraEightfold AI

Develop the skills you need

�-�R���E�H�H�M�X�M�S�R���X�S���L�M�V�M�R�K���X�S�T���X�E�P�I�R�X�����S�Y�V���T�P�E�X�J�S�V�Q���G�E�R���L�I�P�T���]�S�Y���H�I�Z�I�P�S�T���G�V�M�X�M�G�E�P��
�W�O�M�P�P�W���[�M�X�L�M�R���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R�����3�Y�V���T�P�E�X�J�S�V�Q���X�I�P�P�W���I�Q�T�P�S�]�I�I�W���I�\�E�G�X�P�]��
�[�L�E�X���W�O�M�P�P�W���X�L�I�]���R�I�I�H���J�S�V���G�I�V�X�E�M�R���N�S�F�W���S�V���S�T�T�S�V�X�Y�R�M�X�M�I�W����

�8�L�M�W���L�I�P�T�W���X�L�I�Q���Y�R�H�I�V�W�X�E�R�H���[�L�I�V�I���X�L�I�]���E�V�I���E�R�H���[�L�E�X���X�L�I�]���R�I�I�H���X�S���P�I�E�V�R����
�1�E�R�E�K�I�V�W���G�E�R���X�L�I�R���T�E�V�X�R�I�V���[�M�X�L���X�L�I�M�V���I�Q�T�P�S�]�I�I�W���X�S���G�V�I�E�X�I���H�I�Z�I�P�S�T�Q�I�R�X��
�T�P�E�R�W���X�S���X�V�E�G�O���E�R�H���M�Q�T�V�S�Z�I���X�L�I�W�I���T�V�S�¤�G�M�I�R�G�M�I�W���X�S���X�E�R�K�M�F�P�]���M�Q�T�V�S�Z�I��
�T�I�V�J�S�V�Q�E�R�G�I�����W�E�X�M�W�J�E�G�X�M�S�R�����E�R�H���V�I�X�I�R�X�M�S�R����

Talent intelligence helps provide training and upskilling 
recommendations for employees.

Eightfold Talent Management

Organizational and industry 
benchmarks.  Talent 
�1�E�R�E�K�I�Q�I�R�X���Y�W�I�W���K�P�S�F�E�P��
�E�R�H���M�R�X�I�V�R�E�P���H�E�X�E���X�S���G�V�I�E�X�I��
�F�I�R�G�L�Q�E�V�O�W���X�L�E�X���W�L�S�[���[�L�M�G�L��
�W�O�M�P�P�W���E�R�H���T�V�S�¤�G�M�I�R�G�]���P�I�Z�I�P�W��
�W�S�Q�I�S�R�I���R�I�I�H�W���J�S�V���H�M�J�J�I�V�I�R�X��
�V�S�P�I�W���E�X���H�M�J�J�I�V�I�R�X���P�I�Z�I�P�W����

Skill-based career pathing.  Our 
�T�P�E�X�J�S�V�Q���E�R�E�P�]�^�I�W���E���T�I�V�W�S�R�m�W��
�W�O�M�P�P�W�����T�S�X�I�R�X�M�E�P�����E�R�H���M�R�X�I�V�I�W�X�W��
�X�S���L�M�K�L�P�M�K�L�X���H�M�J�J�I�V�I�R�X���G�E�V�I�I�V��
�T�E�X�L�W���[�M�X�L�M�R���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R����
�M�R�G�P�Y�H�M�R�K���R�I�[���T�S�W�W�M�F�M�P�M�X�M�I�W��
�F�E�W�I�H���S�R���W�O�M�P�P�W���E�H�N�E�G�I�R�G�M�I�W���E�R�H��
�P�I�E�V�R�E�F�M�P�M�X�]�����8�L�M�W���L�I�P�T�W���H�V�M�Z�I��
�I�R�K�E�K�I�Q�I�R�X�����V�I�X�I�R�X�M�S�R�����E�R�H��
�T�I�V�J�S�V�Q�E�R�G�I��

360-degree skills assessments.  
�)�Q�T�P�S�]�I�I�W�����Q�E�R�E�K�I�V�W�����E�R�H��
�T�I�I�V�W���G�E�R���I�Z�E�P�Y�E�X�I���E�R�H���Z�E�P�M�H�E�X�I��
�H�M�J�J�I�V�I�R�X���W�O�M�P�P�W���X�S���X�V�E�G�O���E�R�H��
�Q�I�E�W�Y�V�I���T�V�S�K�V�I�W�W��

Data-driven development plans.  
�1�E�R�E�K�I�V�W���E�R�H���I�Q�T�P�S�]�I�I�W���G�E�R��
�[�S�V�O���X�S�K�I�X�L�I�V���X�S���G�V�I�E�X�I���T�P�E�R�W��
�X�S���M�Q�T�V�S�Z�I���K�V�S�[�X�L���E�R�H���Q�E�W�X�I�V�]��
�M�R���X�L�I���E�V�I�E�W���R�I�I�H�I�H���J�S�V���G�E�V�I�I�V��
�H�I�Z�I�P�S�T�Q�I�R�X�����8�L�M�W���G�V�I�E�X�I�W��
�K�V�I�E�X�I�V���X�V�E�R�W�T�E�V�I�R�G�]���E�R�H��
�S�T�T�S�V�X�Y�R�M�X�]���J�S�V���E�P�P���I�Q�T�P�S�]�I�I�W��

Data Science Engineer

Quality Engineer

Suggested plans based 
on your skill assessment

  Courses: 4

  Projects: 2

�Q  Mentors: 1

My development plans

Development Timeline

Data Analysis
with R

Course
Duke University

Tools for
Data Science

Training
Mentor

Course
Duke Universit

Understanding
Frontend Engin

Data Analysis with R

Tools for Data Science Understanding F
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Engage every employee

�&�]���H�I�Z�I�P�S�T�M�R�K���X�E�P�I�R�X���E�R�H���W�L�S�[�M�R�K���X�L�I�Q���H�M�J�J�I�V�I�R�X���G�E�V�I�I�V���T�E�X�L�W�����]�S�Y�m�V�I��
�S�T�I�R�M�R�K���X�L�I�M�V���I�]�I�W���X�S���R�I�[���T�S�W�W�M�F�M�P�M�X�M�I�W���E�R�H���S�T�T�S�V�X�Y�R�M�X�M�I�W���X�L�E�X���E�P�M�K�R��
�[�M�X�L���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R�m�W���K�S�E�P�W���E�R�H���X�L�I�M�V���K�S�E�P�W�����3�Y�V���T�P�E�X�J�S�V�Q���E�P�W�S���S�J�J�I�V�W��
�I�Q�T�P�S�]�I�I�W���E���W�O�M�P�P�W���M�R�J�S�V�Q�I�H���G�E�V�I�I�V���T�S�V�X�E�P���X�L�E�X���Q�E�O�I�W���M�X���I�E�W�]���X�S���G�Y�V�E�X�I��
�E�R�H���¤�R�H���M�R�X�I�V�R�E�P���S�T�T�S�V�X�Y�R�M�X�M�I�W����

�8�L�M�W���G�E�V�I�I�V���T�S�V�X�E�P���M�W���[�L�I�V�I���S�Y�V���X�E�P�I�R�X���Q�E�V�O�I�X�T�P�E�G�I���V�I�W�M�H�I�W�����E���L�Y�F���X�L�E�X��
�W�Y�V�J�E�G�I�W���N�S�F�W�����T�V�S�N�I�G�X�W�����K�M�K�W�����I�Z�I�R�X�W�����E�R�H���Q�I�R�X�S�V�W�L�M�T�W�����-�R���E�H�H�M�X�M�S�R�����L�M�V�M�R�K��
�Q�E�R�E�K�I�V�W���G�E�R���Y�W�I���X�L�M�W���L�Y�F���X�S���M�R�W�X�E�R�X�P�]���M�H�I�R�X�M�J�]���I�Q�T�P�S�]�I�I�W���[�M�X�L���X�L�I���W�O�M�P�P�W��
�X�L�I�]���R�I�I�H���X�S���G�S�Q�T�P�I�X�I���G�V�M�X�M�G�E�P���T�V�S�N�I�G�X�W��

Give employees the power to guide their careers in a way that helps 
your organization acquire the skills it needs to succeed. 

Eightfold Career Hub 
and Talent Marketplace

Career portal. �)�R�K�E�K�I���X�E�P�I�R�X��
�X�L�V�S�Y�K�L���E���T�I�V�W�S�R�E�P�M�^�I�H���G�E�V�I�I�V��
�L�Y�F���[�L�I�V�I���M�R�X�I�V�R�E�P���G�E�R�H�M�H�E�X�I�W��
�E�V�I���Q�E�X�G�L�I�H���X�S���S�T�T�S�V�X�Y�R�M�X�M�I�W��
�F�E�W�I�H���S�R���W�O�M�P�P�W���M�R�X�I�P�P�M�K�I�R�G�I��

Career Hub: �3�J�J�I�V�W��
�V�I�G�S�Q�Q�I�R�H�E�X�M�S�R�W���E�R�H��
�W�Y�K�K�I�W�X�I�H���E�G�X�M�S�R�W���F�E�W�I�H���S�R��
�E���T�I�V�W�S�R�m�W���X�E�P�I�R�X���T�V�S�¤�P�I���E�R�H��
�H�I�Z�I�P�S�T�Q�I�R�X���T�P�E�R�W��

Company and functional 
information. ���8�L�I���'�E�V�I�I�V���,�Y�F��
�W�Y�V�J�E�G�I�W���G�S�V�T�S�V�E�X�I���E�R�H���M�R�X�I�V�R�E�P��
�G�S�Q�Q�Y�R�M�G�E�X�M�S�R�W���E�R�H���M�Q�T�S�V�X�E�R�X��
�T�I�S�T�P�I���E�R�H���X�E�P�I�R�X���Y�T�H�E�X�I�W��

Talent marketplace. ���)�Q�T�P�S�]�I�I�W��
�E�R�H���L�M�V�M�R�K���Q�E�R�E�K�I�V�W���G�E�R���X�E�O�I��
�E�H�Z�E�R�X�E�K�I���S�J���X�L�M�W���G�I�R�X�V�E�P�M�^�I�H��
�Q�E�V�O�I�X�T�P�E�G�I���S�J���M�R�X�I�V�R�E�P���N�S�F�W����
�T�V�S�N�I�G�X�W�����K�M�K�W�����I�Z�I�R�X�W�����E�R�H��
�Q�I�R�X�S�V�W���X�S���U�Y�M�G�O�P�]���M�H�I�R�X�M�J�]���R�I�[��
�S�T�T�S�V�X�Y�R�M�X�M�I�W���E�R�H���X�E�P�I�R�X��
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Mobilize your workforce

�3�Y�V���T�P�E�X�J�S�V�Q���G�E�R���L�I�P�T���]�S�Y���W�X�V�E�X�I�K�M�G�E�P�P�]���Q�S�F�M�P�M�^�I���]�S�Y�V���[�S�V�O�I�V�W�����[�L�I�X�L�I�V��
�X�L�V�S�Y�K�L���T�V�S�Q�S�X�M�S�R�W�����W�O�M�P�P�W���F�E�W�I�H���W�Y�G�G�I�W�W�M�S�R���T�P�E�R�R�M�R�K�����S�V���V�I�W�O�M�P�P�M�R�K���X�S��
�T�Y�X���X�L�I�M�V���O�R�S�[�P�I�H�K�I���X�S���[�S�V�O����

Build succession plans based on skills and learnability.

Eightfold talent redeployment 
and succession planning 

Identify upskilling and reskilling 
opportunities. ���7�Y�T�T�S�V�X���W�O�M�P�P�W��
�H�I�Z�I�P�S�T�Q�I�R�X���E�R�H���V�I�H�I�T�P�S�]�Q�I�R�X��
�M�R���[�E�]�W���X�L�E�X���E�P�M�K�R���[�M�X�L���]�S�Y�V��
�[�S�V�O�J�S�V�G�I���W�X�V�E�X�I�K�]���E�R�H���F�Y�H�K�I�X����

Provide more opportunities.  
�;�M�X�L���E���Z�M�I�[���S�J���W�O�M�P�P�W���E�H�N�E�G�I�R�G�M�I�W��
�E�R�H���P�I�E�V�R�E�F�M�P�M�X�]�����]�S�Y���G�E�R���U�Y�M�G�O�P�]��
�W�Y�V�J�E�G�I���V�I�P�I�Z�E�R�X���M�R�X�I�V�R�E�P��
�S�T�T�S�V�X�Y�R�M�X�M�I�W���X�S���I�Q�T�P�S�]�I�I�W���E�R�H��
�L�I�P�T���V�I�G�V�Y�M�X�I�V�W���U�Y�M�G�O�P�]���H�M�W�G�S�Z�I�V��
�M�R�X�I�V�R�E�P���G�E�R�H�M�H�E�X�I�W���J�S�V���S�T�I�R��
�V�S�P�I�W��

Perform skills-based 
succession planning. ���+�E�M�R��
�Z�M�W�M�F�M�P�M�X�]���M�R�X�S���I�Z�I�V�]�S�R�I�m�W���V�S�P�I��
�V�I�E�H�M�R�I�W�W���F�E�W�I�H���S�R���X�L�I�M�V���W�O�M�P�P�W��
�j���R�S�X���X�L�I�M�V���G�S�R�R�I�G�X�M�S�R�W���j���W�S��
�Q�E�R�E�K�I�V�W���L�E�Z�I���H�I�I�T�I�V���M�R�W�M�K�L�X�W��
�M�R�X�S���U�Y�E�P�M�¤�I�H���W�Y�G�G�I�W�W�S�V�W��

Support greater equity and 
equality. �;�M�X�L���W�O�M�P�P�W���F�E�W�I�H���X�E�P�I�R�X��
�M�R�X�I�P�P�M�K�I�R�G�I�����X�E�P�I�R�X���H�I�G�M�W�M�S�R�W��
�F�I�G�S�Q�I���Q�I�V�M�X���F�E�W�I�H�����=�S�Y���G�E�R��
�I�R�L�E�R�G�I���E�R�H���W�Y�T�T�S�V�X���(�)�-���I�J�J�S�V�X�W��
�[�L�M�P�I���G�V�I�E�X�M�R�K���E���Q�S�V�I���E�K�M�P�I��
�E�R�H���H�]�R�E�Q�M�G���[�E�]���S�J���Q�E�R�E�K�M�R�K��
�X�E�P�I�R�X��

18
Qualified employees

10
Needs upskilling

30New job openings 3Current job openings

3
Potential external 
hires

10.1k
External leads

Talent plan

UX Designer UX Designer

UI Designer

UI Designer

Qualified 
candidates

Needs 
upskilling

More 
recommendations

UX Designer
Leela Angelo

UX Designer
Ahmad Gouse

UX Designer
James Septimus

UX Designer
Martin Archand

UI Designer
Terry Westervelt

UI Designer
Makenna Dias

UX Designer
Jason Lubin

UX Designer
Omar Rosser

UX Designer
Skylar Korsgoard

UX Designer
Livia Levin

UX Designer
Jason Calzoni

UX Designer
Erin Stanton

UX Designer
Maria Gouse

UX Designer
Emery Curtis

UI Designer
Mira Ramirez

+ Add to role
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What makes the Eightfold Talent Intelligence Platform different?

A skills-based approach

�8�L�I�V�I���E�V�I���Q�E�R�]���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���W�S�P�Y�X�M�S�R�W�����F�Y�X���Q�S�W�X���Y�W�I���N�S�F���P�I�Z�I�P���M�R�J�S�V�Q�E�X�M�S�R�����;�L�I�R���X�V�]�M�R�K���X�S���¤�R�H����
�E�G�U�Y�M�V�I�����E�R�H���H�I�Z�I�P�S�T���X�L�I���V�M�K�L�X���W�O�M�P�P�W�����N�S�F���M�R�J�S�V�Q�E�X�M�S�R���M�W���E���P�E�K�K�M�R�K���Q�I�E�W�Y�V�I�����(�]�R�E�Q�M�G���W�O�M�P�P�W���M�R�X�I�P�P�M�K�I�R�G�I���M�W��
�E���P�I�E�H�M�R�K���Q�I�E�W�Y�V�I�����8�S���Y�R�H�I�V�W�X�E�R�H���[�L�E�X���X�E�P�I�R�X���]�S�Y���R�I�I�H�����]�S�Y���L�E�Z�I���X�S���J�S�G�Y�W���S�R���X�L�I���[�S�V�O���X�L�E�X���R�I�I�H�W���X�S���F�I��
�H�S�R�I���E�R�H���X�L�I���W�O�M�P�P�W���V�I�U�Y�M�V�I�H����

�3�R�G�I���]�S�Y���Y�R�H�I�V�W�X�E�R�H���X�L�M�W���R�I�I�H���J�S�V���W�O�M�P�P�W���M�R�W�M�K�L�X�W�����M�X���F�I�G�S�Q�I�W���G�P�I�E�V���X�L�E�X���S�X�L�I�V���X�S�S�P�W���Q�M�K�L�X���R�S�X���F�I���E�W���E�K�M�P�I��
�F�I�G�E�Y�W�I���X�L�I�]�m�V�I���F�Y�M�P�H�M�R�K���S�R���E���J�S�Y�R�H�E�X�M�S�R���S�J���N�S�F���P�I�Z�I�P���M�R�X�I�P�P�M�K�I�R�G�I���j���I�Z�I�V�]�X�L�M�R�K���V�I�P�E�X�I�W���X�S���E�R�H���G�I�R�X�I�V�W��
�E�V�S�Y�R�H���X�L�I���P�E�K�K�M�R�K���Q�I�E�W�Y�V�I���S�J���N�S�F�W����

�;�M�X�L���S�Y�V���T�P�E�X�J�S�V�Q�����]�S�Y���G�E�R���F�Y�M�P�H���E���X�E�P�I�R�X���G�I�R�X�I�V�I�H���S�V�K�E�R�M�^�E�X�M�S�R���[�L�I�V�I���I�Z�I�V�]�X�L�M�R�K���V�I�Z�S�P�Z�I�W���E�V�S�Y�R�H���]�S�Y�V��
�X�E�P�I�R�X���E�R�H���X�L�I�M�V���W�O�M�P�P�W�����=�S�Y���G�E�R���X�L�I�R���Q�I�E�W�Y�V�I���]�S�Y�V���W�O�M�P�P�W���Q�M�\���E�K�E�M�R�W�X���F�I�R�G�L�Q�E�V�O�W���E�R�H���Q�E�O�I���E���H�E�X�E��
�M�R�J�S�V�Q�I�H���X�E�P�I�R�X���W�X�V�E�X�I�K�]���X�S���W�L�S�V�I���Y�T���E�R�]���K�E�T�W����

�%�X���X�L�I���I�R�H���S�J���]�S�Y�V���T�P�E�R�����]�S�Y�m�P�P���L�E�Z�I���G�V�I�E�X�I�H���E�R�]���R�I�G�I�W�W�E�V�]���V�I�U�Y�M�W�M�X�M�S�R�W���j���Q�E�O�M�R�K���E���N�S�F���P�M�W�X�M�R�K���X�L�I���S�Y�X�T�Y�X���S�J��
�]�S�Y�V���W�X�V�E�X�I�K�]�����R�S�X���X�L�I���M�R�T�Y�X����In this outside-in approach to talent, there’s a forward-looking, data-driven 
purpose behind everything — and it’s only possible with our AI-driven approach.

Unprecedented skills insights 

�;�M�X�L���S�Y�V���T�P�E�X�J�S�V�Q�����]�S�Y���G�E�R���G�S�R�X�M�R�Y�S�Y�W�P�]���M�R�K�I�W�X���H�E�X�E���X�S���M�X�I�V�E�X�I���S�R���E�R�H���Z�E�P�M�H�E�X�I���X�L�I�M�V���W�O�M�P�P�W���P�M�F�V�E�V�]���S�Z�I�V���X�M�Q�I����
�-�R�W�X�I�E�H���S�J���X�E�O�M�R�K���X�L�E�X���S�R�I���X�S���X�[�S���]�I�E�V�W���X�S���Q�E�O�I���X�L�M�R�K�W���T�I�V�J�I�G�X���j���E�R���M�Q�T�S�W�W�M�F�P�I���X�E�W�O���j���]�S�Y���G�E�R���Y�W�I���X�E�P�I�R�X��
�M�R�X�I�P�P�M�K�I�R�G�I���X�S���M�Q�Q�I�H�M�E�X�I�P�]���K�E�M�R���W�O�M�P�P�W���F�E�W�I�H���M�R�W�M�K�L�X�W���X�L�E�X���E�V�I���G�S�R�X�M�R�Y�S�Y�W�P�]���V�I�¤�R�I�H���E�R�H���M�Q�T�V�S�Z�I�H���S�Z�I�V��
�X�M�Q�I��

�3�Y�V���T�P�E�X�J�S�V�Q���E�P�W�S���Y�R�H�I�V�W�X�E�R�H�W���W�O�M�P�P�W���E�R�H���H�E�X�E���T�S�M�R�X�W���M�R���G�S�R�X�I�\�X�����*�S�V���I�\�E�Q�T�P�I�����M�R���E���G�S�J�J�I�I���G�S�Q�T�E�R�]���X�L�I��
�[�S�V�H���p�G�S�J�J�I�I�q���Q�E�]���E�T�T�I�E�V���Q�M�P�P�M�S�R�W���S�J���X�M�Q�I�W���M�R���H�E�X�E�����&�Y�X���G�S�J�J�I�I���M�W�R�m�X���N�Y�W�X���E���W�M�Q�T�P�I���[�S�V�H���S�V���W�O�M�P�P�����G�S�J�J�I�I��
�Q�I�E�R�W���W�S�Q�I�X�L�M�R�K���H�M�J�J�I�V�I�R�X���[�L�I�R���]�S�Y�m�V�I���X�E�P�O�M�R�K���E�F�S�Y�X���E���F�E�V�M�W�X�E���[�L�S�m�W���W�I�V�Z�M�R�K���G�S�J�J�I�I���Z�I�V�W�Y�W���E���F�Y�]�I�V��
�E�R�H���W�Y�T�T�P�]���G�L�E�M�R���[�L�S�m�W���H�S�M�R�K���G�S�Q�Q�S�H�M�X�]���Q�E�R�E�K�I�Q�I�R�X���J�S�V���F�I�E�R�W�����-�X�m�W���E�P�W�S���H�M�J�J�I�V�I�R�X���J�S�V���E���W�S�J�X�[�E�V�I��
�T�V�S�K�V�E�Q�Q�I�V���Y�W�M�R�K���'�S�J�J�I�I�7�G�V�M�T�X���E�W���E���G�S�H�M�R�K���P�E�R�K�Y�E�K�I����

�3�Y�V���T�P�E�X�J�S�V�Q���T�Y�X�W���X�L�I���[�S�V�H���G�S�J�J�I�I���M�R�X�S���G�S�R�X�I�\�X���X�S���Y�R�H�I�V�W�X�E�R�H���[�L�E�X���M�X���Q�I�E�R�W���E�W���E���W�O�M�P�P���J�S�V���E�R���M�R�H�M�Z�M�H�Y�E�P��
�S�V���G�E�V�I�I�V�����%�R�H���F�I�G�E�Y�W�I���S�Y�V���T�P�E�X�J�S�V�Q���M�W���H�]�R�E�Q�M�G�����X�L�I���Q�S�V�I���]�S�Y���Y�W�I���X�L�I���T�P�E�X�J�S�V�Q�����X�L�I���W�X�V�S�R�K�I�V���E�R�H���Q�S�V�I��
�E�G�G�Y�V�E�X�I���M�X���F�I�G�S�Q�I�W����
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From pipeline to portfolio

�1�E�R�]���,�6���X�I�E�Q�W���E�V�I���J�S�G�Y�W�I�H���S�R���F�Y�M�P�H�M�R�K���E���H�M�Z�I�V�W�I���T�M�T�I�P�M�R�I���S�J���X�E�P�I�R�X�����,�S�[�I�Z�I�V�����T�M�T�I�P�M�R�I�W���E�V�I���Z�I�V�]���P�M�R�I�E�V��
�S�F�N�I�G�X�W���[�M�X�L���E���R�E�V�V�S�[���S�T�I�R�M�R�K�����E�R�H���X�L�E�X�m�W���F�I�G�E�Y�W�I���X�L�I�]�m�V�I���F�Y�M�P�X���Y�T�S�R���W�T�I�G�M�¤�G���N�S�F�W���S�V���G�E�V�I�I�V���T�E�X�L�W����

�;�M�X�L���S�Y�V���T�P�E�X�J�S�V�Q�����]�S�Y���G�E�R���G�V�I�E�X�I���E���X�E�P�I�R�X���T�S�V�X�J�S�P�M�S�����;�M�X�L���E���V�I�E�P���X�M�Q�I���Y�R�H�I�V�W�X�E�R�H�M�R�K���S�J���]�S�Y�V���W�O�M�P�P�W�����]�S�Y���G�E�R��
�I�Z�E�P�Y�E�X�I���E�P�P���X�L�I���H�M�J�J�I�V�I�R�X���G�E�V�I�I�V���T�E�X�L�W���E���T�I�V�W�S�R���G�S�Y�P�H���X�E�O�I�����=�S�Y�V���X�E�P�I�R�X���W�X�V�E�X�I�K�]���Q�S�Z�I�W���J�V�S�Q���E�����(���T�M�T�I�P�M�R�I��
�X�S�����(���T�S�V�X�J�S�P�M�S���[�M�X�L���X�S�R�W���S�J���S�T�X�M�S�R�W�����8�L�I���U�Y�I�W�X�M�S�R�W���E�V�S�Y�R�H���X�E�P�I�R�X���E�R�H���W�Y�G�G�I�W�W�M�S�R���T�P�E�R�R�M�R�K���Q�S�Z�I���J�V�S�Q���[�L�S��
�E�R�H���[�L�I�R���X�S���[�L�S�����[�L�E�X�����[�L�I�R�����[�L�]�����E�R�H���L�S�[�����8�L�M�W�����(���Z�M�I�[���S�T�I�R�W���Y�T���E���[�S�V�P�H���S�J���J�Y�X�Y�V�I���S�T�T�S�V�X�Y�R�M�X�M�I�W���J�S�V��
�]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R���j���V�E�X�L�I�V���X�L�E�R���P�M�Q�M�X�M�R�K���T�M�T�I�P�M�R�I�W���X�S���S�R�I���N�S�F���E�R�H���S�R�I���T�I�V�W�S�R��

Create a 3D talent portfolio to match skills from across your organization to work.

A new talent supply and demand equation

Unlocking organizational agility

Analyzing supply of people to job
�,�I�E�H���G�S�Y�R�X�����G�S�W�X�����E�Z�E�M�P�E�F�M�P�M�X�]���J�S�G�Y�W�I�H

Analyzing skills to work
�3�Y�X�T�Y�X�����Y�X�M�P�M�^�E�X�M�S�R�����G�E�T�E�F�M�P�M�X�]���J�S�G�Y�W�I�H

Job

Job

Project

Task
External 

Talent
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End-to-end talent intelligence

�3�X�L�I�V���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���W�S�P�Y�X�M�S�R�W���S�J�J�I�V���W�X�E�R�H�E�P�S�R�I���T�M�I�G�I�W���S�J���W�O�M�P�P�W���H�E�X�E��
�S�V���M�R�J�S�V�Q�E�X�M�S�R�����F�Y�X���S�Y�V���T�P�E�X�J�S�V�Q���S�J�J�I�V�W���I�R�H���X�S���I�R�H���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I����
�%�P�P���X�L�I���W�O�M�P�P�W���H�E�X�E���V�I�W�M�H�I�W���M�R���X�L�I���W�E�Q�I���T�P�E�G�I���[�L�I�V�I���]�S�Y�m�V�I���F�Y�M�P�H�M�R�K���]�S�Y�V��
�W�X�V�E�X�I�K�M�I�W���E�R�H���H�S�M�R�K���X�L�I���[�S�V�O�����8�L�M�W���E�P�P�S�[�W���J�S�V���X�L�I���G�S�Q�F�M�R�E�X�M�S�R���S�J��
�M�R�H�Y�W�X�V�]���M�R�W�M�K�L�X�W�����S�V�K�E�R�M�^�E�X�M�S�R�E�P���M�R�W�M�K�L�X�W�����E�R�H���S�T�I�V�E�X�M�S�R�E�P���M�R�W�M�K�L�X�W���X�L�E�X��
�G�S�Q�I���X�S�K�I�X�L�I�V���X�S���T�S�[�I�V���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I������

�3�R�I���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���W�]�W�X�I�Q���G�E�R���M�R�G�P�Y�H�I���I�Z�I�V�]�X�L�M�R�K���M�R���]�S�Y�V���X�E�P�I�R�X��
�T�V�S�G�I�W�W�����J�V�S�Q���X�E�P�I�R�X���E�G�U�Y�M�W�M�X�M�S�R���X�S���Q�E�R�E�K�I�Q�I�R�X���E�R�H���W�Y�G�G�I�W�W�M�S�R��
�T�P�E�R�R�M�R�K�����3�Y�V���T�P�E�X�J�S�V�Q���E�P�W�S���I�E�W�M�P�]���M�R�X�I�K�V�E�X�I�W���[�M�X�L���]�S�Y�V���I�\�M�W�X�M�R�K���%�8�7����
�,�6�-�7�����S�V���S�X�L�I�V���W�]�W�X�I�Q�W���S�J���V�I�G�S�V�H��

�+�E�M�R���X�E�P�I�R�X��
�M�R�W�M�K�L�X�W���S�R���]�S�Y�V��

�M�R�H�Y�W�X�V�]

�9�R�H�I�V�W�X�E�R�H���X�L�I��
�X�E�P�I�R�X���]�S�Y��

�E�P�V�I�E�H�]���L�E�Z�I

�*�S�V�Q�Y�P�E�X�I���E��
�W�O�M�P�P�W���T�S�V�X�J�S�P�M�S

�(�I�W�M�K�R���X�L�I��
�J�Y�X�Y�V�I���[�M�X�L��

Talent 
�-�R�X�I�P�P�M�K�I�R�G�I

�%�X�X�V�E�G�X����
�H�I�Z�I�P�S�T����

�I�R�K�E�K�I�����E�R�H��
upskill talent

�-�R�X�I�P�P�M�K�I�R�X��
�M�R�W�M�K�L�X�W��

�W�Y�V�J�E�G�I���E�G�V�S�W�W��
�]�S�Y�V���X�E�P�I�R�X��
practices

Talent 
�-�R�X�I�P�P�M�K�I�R�G�I��

�E�P�M�K�R�W���W�X�V�E�X�I�K�]��
�E�R�H���S�Y�X�G�S�Q�I�W

Putting the pieces together

OperatePlanIdentify

Our platform provides talent intelligence across the talent life cycle. 

�;�L�E�X���X�L�I���%�-���W�L�S�[�I�H���Y�W���[�E�W���X�L�E�X��
�X�L�I���H�E�X�E���[�I���L�E�H���F�I�I�R���V�I�P�]�M�R�K��
�S�R���?�V�p�W�Y�Q�p�W���E�R�H���G�S�Q�T�I�X�I�R�G�]��
�V�E�X�M�R�K�W�A���[�I�V�I���R�S�[�L�I�V�I���R�I�E�V���E�W��
�L�I�P�T�J�Y�P���E�W���X�V�E�G�O�M�R�K���X�L�I���[�S�V�O��
�T�I�S�T�P�I���[�I�V�I���E�G�X�Y�E�P�P�]���H�S�M�R�K���[�M�X�L��
�W�O�M�P�P�W���M�R�X�I�P�P�M�K�I�R�G�I���M�R���V�I�E�P���X�M�Q�I����
�3�Y�V���G�S�Q�Q�S�R���X�L�M�R�O�M�R�K���[�E�W���F�I�M�R�K��
�G�L�E�P�P�I�R�K�I�H���F�]���[�L�E�X���[�I���[�I�V�I��
�R�S�[���E�F�P�I���X�S���W�I�I���F�E�W�I�H���S�R���[�L�E�X��
�X�L�I���%�-���[�E�W���W�Y�V�J�E�G�M�R�K�q

�j���%�R�X�S�R�]���7�L�M�I�P�H�W�� 
�+�P�S�F�E�P���(�M�K�M�X�E�P���8�E�P�I�R�X���0�I�E�H�I�V�����)�=

“
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HR leaders

�,�S�[���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���G�E�R���F�I�R�I�¤�X���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R

Challenges for HR leaders

•�� �=�S�Y���E�V�I���X�E�W�O�I�H���[�M�X�L���E�G�L�M�I�Z�M�R�K���Q�S�V�I���V�I�W�Y�P�X�W��
�[�M�X�L���E���W�Q�E�P�P�I�V���F�Y�H�K�I�X���E�R�H���N�Y�W�X�M�J�]�M�R�K��
�M�R�Z�I�W�X�Q�I�R�X�W���M�R���W�]�W�X�I�Q�W���E�R�H���X�I�G�L�R�S�P�S�K�]��

•�� �-�X�m�W���F�Y�V�H�I�R�W�S�Q�I���E�R�H���G�S�Q�T�P�M�G�E�X�I�H���X�S���M�H�I�R�X�M�J�]��
�X�E�P�I�R�X���K�E�T�W���E�R�H���G�V�I�E�X�I���E���H�E�X�E���H�V�M�Z�I�R���T�P�E�R���X�S��
�E�H�H�V�I�W�W���X�L�I�Q��

•�� �&�I�M�R�K���E���W�X�V�E�X�I�K�M�G���T�E�V�X�R�I�V���X�S���]�S�Y�V���'�)�3�����'�-�3�����E�R�H��
�T�I�I�V���X�S���I�\�I�G�Y�X�M�Z�I���X�I�E�Q���V�I�U�Y�M�V�I�W���X�L�I���E�F�M�P�M�X�]���X�S��
�H�I�V�M�Z�I���M�R�W�M�K�L�X�W���E�R�H���X�E�P�I�R�X���W�X�V�E�X�I�K�M�I�W���M�R���V�I�E�P��
�X�M�Q�I���E�R�H���E�X���W�G�E�P�I�� 
 

With a skills-based approach

•�� �=�S�Y���G�E�R���M�R�G�V�I�E�W�I���V�I�Z�I�R�Y�I���E�R�H���T�V�S�H�Y�G�X�M�Z�M�X�]���F�]��
�M�H�I�R�X�M�J�]�M�R�K���X�E�P�I�R�X���[�M�X�L���X�L�I���Q�S�W�X���T�S�X�I�R�X�M�E�P���E�R�H��
�V�I�P�I�Z�E�R�X���W�O�M�P�P�W��

•�� �6�I�H�Y�G�I���X�Y�V�R�S�Z�I�V���E�R�H���M�R�G�V�I�E�W�I���I�Q�T�P�S�]�I�I��
�E�[�E�V�I�R�I�W�W���F�]���S�J�J�I�V�M�R�K���W�O�M�P�P�W���H�V�M�Z�I�R���G�E�V�I�I�V��
�T�E�X�L�W���E�R�H���H�I�Z�I�P�S�T�Q�I�R�X���S�T�T�S�V�X�Y�R�M�X�M�I�W��

•�� �;�M�X�L���V�I�E�P���X�M�Q�I���M�R�W�M�K�L�X�W���M�R�X�S���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R�m�W��
�W�O�M�P�P�W���E�R�H���W�O�M�P�P�W���X�V�I�R�H�W���M�R���X�L�I���M�R�H�Y�W�X�V�]�����]�S�Y���G�E�R��
�Q�E�O�I���H�E�X�E���H�V�M�Z�I�R���T�P�E�R�W���X�S���V�I�G�V�Y�M�X�����V�I�X�E�M�R�����S�V��
�V�I�W�O�M�P�P���X�E�P�I�R�X�����E�W���[�I�P�P���E�W���V�I�H�I�W�M�K�R���[�S�V�O��



28Talent-centered design: A blueprint for success in the digital eraEightfold AI

Executives

Challenges for executives

•�� �(�V�M�Z�M�R�K���P�S�R�K���X�I�V�Q���T�V�S�¤�X�E�F�M�P�M�X�]���M�R���Y�R�J�E�Z�S�V�E�F�P�I��
�Q�E�G�V�S�I�G�S�R�S�Q�M�G���G�S�R�H�M�X�M�S�R�W����

•�� �-�X���G�E�R���F�I���H�M�J�¤�G�Y�P�X���X�S���M�Q�T�V�S�Z�I���W�L�E�V�I�L�S�P�H�I�V��
�W�I�R�X�M�Q�I�R�X���E�Q�M�H���H�S�[�R�X�Y�V�R�W���S�V���P�E�]�S�J�J�W��

•�� �1�E�V�O�I�X���H�M�W�V�Y�T�X�M�S�R���E�R�H���G�S�Q�T�I�X�M�X�S�V�W���G�S�R�W�X�E�R�X�P�]��
�X�L�V�I�E�X�I�R���P�S�R�K���X�I�V�Q���W�Y�G�G�I�W�W��

 
 

With a skills-based approach

•�� �=�S�Y���G�E�R���Y�W�I���X�E�P�I�R�X���M�R�X�I�P�P�M�K�I�R�G�I���X�S���K�Y�M�H�I��
�W�X�V�E�X�I�K�M�G���[�S�V�O�J�S�V�G�I���T�P�E�R�R�M�R�K���X�S���S�T�X�M�Q�M�^�I��
�F�Y�H�K�I�X���E�R�H���T�I�S�T�P�I���W�X�V�E�X�I�K�M�I�W��

•�� �-�R�G�V�I�E�W�I���V�I�Z�I�R�Y�I���E�R�H���T�V�S�H�Y�G�X�M�Z�M�X�]���F�]���L�I�P�T�M�R�K��
�X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���L�M�V�I���X�S�T���X�E�P�I�R�X���[�M�X�L���V�I�P�I�Z�E�R�X��
�W�O�M�P�P�W����

•�� �6�I�H�Y�G�I���X�Y�V�R�S�Z�I�V���E�R�H���I�\�T�I�R�W�I�W���F�]���S�J�J�I�V�M�R�K��
�W�G�E�P�E�F�P�I���X�E�P�I�R�X���H�I�Z�I�P�S�T�Q�I�R�X���S�T�T�S�V�X�Y�R�M�X�M�I�W��
�X�L�E�X���M�R�G�V�I�E�W�I���I�Q�T�P�S�]�I�I���W�E�X�M�W�J�E�G�X�M�S�R��
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Recruiters

Challenges for recruiters

•�� �6�p�W�Y�Q�p�W���E�V�I���W�X�E�X�M�G�����E�R�H���G�E�R���F�I���F�S�X�L��
�Q�M�W�P�I�E�H�M�R�K���E�R�H���R�S�X���V�I�T�V�I�W�I�R�X���[�L�E�X���E��
�G�E�R�H�M�H�E�X�I���G�E�R���H�S��

•�� �4�S�S�V���Y�W�I�V���I�\�T�I�V�M�I�R�G�I�W���S�R���G�E�V�I�I�V���W�M�X�I�W���P�I�E�H���X�S��
�L�Y�K�I���H�V�S�T���S�J�J���V�E�X�I�W�����P�I�E�Z�M�R�K���X�S�T���X�E�P�I�R�X���S�J�J���X�L�I��
�X�E�F�P�I��

•�� �3�V�K�E�R�M�^�E�X�M�S�R�W���G�E�R���W�T�I�R�H���P�E�V�K�I���E�Q�S�Y�R�X�W��
�S�J���W�S�Y�V�G�M�R�K���F�Y�H�K�I�X�W���S�R���I�\�X�I�V�R�E�P���V�I�G�V�Y�M�X�M�R�K��
�W�I�V�Z�M�G�I�W�����M�R�G�P�Y�H�M�R�K���N�S�F���F�S�E�V�H�W���E�R�H���E�K�I�R�G�M�I�W����
�[�L�M�G�L���G�E�R���]�M�I�P�H���Q�M�\�I�H���V�I�W�Y�P�X�W��

•�� �=�S�Y���L�E�Z�I���X�S���Q�E�R�Y�E�P�P�]���V�I�Z�M�I�[���V�p�W�Y�Q�p�W���X�L�E�X���X�L�I��
�%�8�7���¥�E�K�K�I�H���E�W���V�I�P�I�Z�E�R�X��

•�� �%�H�Q�M�R�M�W�X�V�E�X�M�Z�I���[�S�V�O�����P�M�O�I���W�G�L�I�H�Y�P�M�R�K���E�R�H��
�S�Y�X�V�I�E�G�L�����G�E�R���I�R�H���Y�T���G�S�R�W�Y�Q�M�R�K���L�Y�K�I���G�L�Y�R�O�W��
�S�J���X�M�Q�I��

•�� �-�R�X�I�V�Z�M�I�[�W���G�E�R���F�I���W�Y�F�N�I�G�X�M�Z�I���E�R�H���Y�R�V�I�P�M�E�F�P�I��

With a skills-based approach

•�� �=�S�Y���G�E�R���[�M�H�I�R���X�L�I���T�S�S�P���S�J���X�S�T���G�E�R�H�M�H�E�X�I�W��
�F�]���I�\�T�E�R�H�M�R�K���X�L�I���G�V�M�X�I�V�M�E���S�J���[�L�E�X���Q�E�O�I�W���E��
�V�S�P�I���W�Y�G�G�I�W�W�J�Y�P���E�R�H���F�]�T�E�W�W�M�R�K���X�V�E�H�M�X�M�S�R�E�P��
�G�S�R�W�X�V�E�M�R�X�W�����M�R�G�P�Y�H�M�R�K���H�I�K�V�I�I�W���E�R�H��
�T�V�S�J�I�W�W�M�S�R�E�P���I�\�T�I�V�M�I�R�G�I�W�����F�]���J�S�G�Y�W�M�R�K���S�R��
�W�S�Q�I�S�R�I�m�W���W�O�M�P�P�W���E�R�H���T�S�X�I�R�X�M�E�P����

•�� �'�E�R�H�M�H�E�X�I�W���E�V�I���V�E�R�O�I�H���F�E�W�I�H���S�R���G�S�Q�T�E�X�M�F�M�P�M�X�]��
�J�S�V���X�L�I���V�S�P�I�����[�M�X�L���W�X�V�S�R�K���Q�E�X�G�L�I�W���V�E�R�O�M�R�K���X�L�I��
�L�M�K�L�I�W�X���F�E�W�I�H���S�R���X�L�I�M�V���W�O�M�P�P�W���E�R�H���T�S�X�I�R�X�M�E�P��

•�� �=�S�Y���G�E�R���J�S�G�Y�W���S�R���M�R�X�I�V�I�W�X�I�H���G�E�R�H�M�H�E�X�I�W���E�R�H��
�W�X�E�V�X���N�S�F���W�I�E�V�G�L�I�W���[�M�X�L���T�V�I�F�Y�M�P�X���T�M�T�I�P�M�R�I�W��
�S�J���M�R�X�I�V�R�E�P���X�E�P�I�R�X�����T�E�W�X���E�T�T�P�M�G�E�R�X�W�����G�S�Q�T�E�R�]��
�E�P�Y�Q�R�M�����V�I�J�I�V�V�E�P�W�����E�R�H���G�S�R�X�M�R�K�I�R�X���L�M�V�I�W����

•�� �-�R�G�V�I�E�W�I���M�R�X�I�V�Z�M�I�[���I�J�¤�G�E�G�]���F�]���Z�E�P�M�H�E�X�M�R�K���W�O�M�P�P�W��
�X�L�I���%�-���P�M�W�X�I�H���E�W���T�V�I�W�I�R�X���S�V���Q�M�W�W�M�R�K��
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Challenges for talent managers

•�� �)�Q�T�P�S�]�I�I�W���P�S�S�O���I�P�W�I�[�L�I�V�I���J�S�V���S�T�T�S�V�X�Y�R�M�X�M�I�W��
�F�I�G�E�Y�W�I���X�L�I�]���H�S�R�m�X���O�R�S�[���[�L�E�X���S�T�X�M�S�R�W���I�\�M�W�X���M�R��
�]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R����

•�� �4�V�S�Q�S�X�M�S�R�W���G�E�R���F�I���F�M�E�W�I�H���E�R�H���F�E�W�I�H���S�R��
�W�S�G�M�E�P���G�S�R�R�I�G�X�M�S�R�W���M�R�W�X�I�E�H���S�J���W�O�M�P�P�W����

•�� �)�Q�T�P�S�]�I�I�W���E�V�I���P�I�J�X���X�S���R�E�Z�M�K�E�X�I���X�L�I���[�S�V�O�T�P�E�G�I���S�R��
�X�L�I�M�V���S�[�R���X�S���¤�R�H���Q�I�R�X�S�V�W�����[�L�M�G�L���G�E�R���P�I�E�H���X�S���E��
�H�M�W�E�H�Z�E�R�X�E�K�I���J�S�V���Q�M�R�S�V�M�X�M�I�W���S�V���X�L�S�W�I���[�L�S���E�V�I�R�m�X��
�E�W���W�S�G�M�E�P�P�]���G�S�R�R�I�G�X�I�H�����P�M�O�I���V�I�Q�S�X�I���[�S�V�O�I�V�W��

•�� �(�I�W�I�V�Z�M�R�K���I�Q�T�P�S�]�I�I�W���G�E�R���F�I���S�Z�I�V�P�S�S�O�I�H��
�H�Y�V�M�R�K���W�Y�G�G�I�W�W�M�S�R���T�P�E�R�R�M�R�K��

•�� �8�E�P�I�R�X���G�S�Y�P�H���F�I���P�E�M�H���S�J�J���[�L�I�R���X�L�I�V�I���E�V�I��
�Q�Y�P�X�M�T�P�I���M�R�X�I�V�R�E�P���N�S�F�W���E�Z�E�M�P�E�F�P�I���X�L�E�X���X�L�I�]���G�S�Y�P�H��
�F�I���V�I�W�O�M�P�P�I�H���S�V���Y�T�W�O�M�P�P�I�H���J�S�V��

•�� �0�E�G�O���S�J���Z�M�W�M�F�M�P�M�X�]���M�R�X�S���L�S�[���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R�m�W��
�W�O�M�P�P�W���W�X�E�G�O���Y�T���E�K�E�M�R�W�X���X�L�I���G�S�Q�T�I�X�M�X�M�S�R���S�V��
�[�L�E�X���W�O�M�P�P�W���K�E�T�W���I�\�M�W�X����

•�� �)�Q�T�P�S�]�I�I�W���H�S�R�m�X���O�R�S�[���[�L�I�V�I���X�S���K�S���X�S��
�H�I�X�I�V�Q�M�R�I���X�L�I���W�O�M�P�P�W���X�L�I�]���[�M�P�P���R�I�I�H���M�R���X�L�I��
�J�Y�X�Y�V�I���S�V���L�S�[���X�S���F�Y�M�P�H���X�L�I�Q����

•�� �1�E�R�E�K�I�V�W���p�L�S�E�V�H�q���X�E�P�I�R�X�����[�L�M�G�L���G�E�R���P�I�E�H���X�S��
�G�E�V�I�I�V���W�X�E�K�R�E�X�M�S�R���E�R�H���P�E�G�O���S�J���M�R�R�S�Z�E�X�M�S�R��

With a skills-based approach

•�� �)�Q�T�P�S�]�I�I�W���E�V�I���Q�E�X�G�L�I�H���X�S���M�R�X�I�V�R�E�P���V�S�P�I�W��
�F�E�W�I�H���S�R���W�O�M�P�P�W�����T�S�X�I�R�X�M�E�P�����E�R�H���M�R�X�I�V�I�W�X�W����
�)�Z�I�V�]�S�R�I���L�E�W���E���Q�S�V�I���I�U�Y�E�P���G�L�E�R�G�I���F�E�W�I�H���S�R��
�[�L�E�X���X�L�I�]���G�E�R���H�S����

•�� �1�I�R�X�S�V�W���E�V�I���E�W�W�M�K�R�I�H���F�E�W�I�H���S�R���M�R�X�I�V�I�W�X�W���E�R�H��
�T�S�X�I�R�X�M�E�P��

•�� �)�Z�E�P�Y�E�X�I���[�S�V�O�J�S�V�G�I�W���M�R���V�I�E�P���X�M�Q�I���X�S��
�Y�R�H�I�V�W�X�E�R�H���[�S�V�O�J�S�V�G�I���G�E�T�E�G�M�X�]�����E�R�H���E�Y�K�Q�I�R�X��
�M�X���F�E�W�I�H���S�R���Q�E�V�O�I�X���J�S�V�G�I�W���E�R�H���X�V�I�R�H�W����

•�� �)�Q�T�P�S�]�I�I�W���G�E�R���S�[�R���X�L�I�M�V���G�E�V�I�I�V�W���F�]��
�M�H�I�R�X�M�J�]�M�R�K���R�I�[���S�T�T�S�V�X�Y�R�M�X�M�I�W���[�M�X�L�M�R��
�S�V�K�E�R�M�^�E�X�M�S�R�W��

•�� �=�S�Y���G�E�R���Y�W�I���M�R�W�M�K�L�X�W���E�F�S�Y�X���]�S�Y�V���I�\�M�W�X�M�R�K��
�[�S�V�O�J�S�V�G�I���X�S���Q�E�O�I���G�V�M�X�M�G�E�P���H�I�G�M�W�M�S�R�W���E�F�S�Y�X��
�M�R�X�I�V�R�E�P���I�Q�T�P�S�]�I�I���Q�S�Z�I�W����

•�� �3�V�K�E�R�M�^�E�X�M�S�R�E�P���P�I�E�H�I�V�W���G�E�R���W�I�I���I�\�E�G�X�P�]���L�S�[��
�X�L�I�]���W�X�E�G�O���Y�T���E�K�E�M�R�W�X���G�S�Q�T�I�X�M�X�S�V�W�����[�L�M�G�L��
�W�O�M�P�P���K�E�T�W���I�\�M�W�X�����E�R�H���X�E�T���M�R�X�S���X�L�I���X�E�P�I�R�X���T�S�S�P��
�S�J���I�\�M�W�X�M�R�K���I�Q�T�P�S�]�I�I�W�����W�M�P�Z�I�V���Q�I�H�E�P�M�W�X�W�����E�R�H��
�G�S�R�X�M�R�K�I�R�X���[�S�V�O�I�V�W���X�S���S�Z�I�V�G�S�Q�I���X�L�S�W�I���K�E�T�W����

Talent
managers
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Candidates

Challenges for candidates

•�� �'�E�R�H�M�H�E�X�I�W���E�V�I�R�m�X���W�Y�V�I���[�L�M�G�L���V�S�P�I�W���X�L�I�]�m�V�I��
�U�Y�E�P�M�¤�I�H���J�S�V����

•�� �'�E�R�H�M�H�E�X�I�W���G�E�R���J�I�I�P���G�S�R�J�Y�W�I�H���S�V���H�I�¥�E�X�I�H��
�E�F�S�Y�X���R�S�X���F�I�M�R�K���L�M�V�I�H���J�S�V���E���V�S�P�I���[�L�I�R���X�L�I�]��
�X�L�S�Y�K�L�X���X�L�I�]���[�I�V�I���E���K�S�S�H���¤�X��

•�� �1�M�R�S�V�M�X�]���K�V�S�Y�T�W���X�I�R�H���X�S���Y�R�H�I�V���V�I�T�V�I�W�I�R�X���X�L�I�M�V��
�U�Y�E�P�M�¤�G�E�X�M�S�R�W���E�R�H���H�M�W�U�Y�E�P�M�J�]���X�L�I�Q�W�I�P�Z�I�W���J�V�S�Q��
�N�S�F�W���[�M�X�L�S�Y�X���E�T�T�P�]�M�R�K����

With a skills-based approach

•�� �'�E�R�H�M�H�E�X�I�W���W�I�I���I�\�E�G�X�P�]���[�L�M�G�L���N�S�F�W���X�L�I�]�m�V�I��
�U�Y�E�P�M�¤�I�H���J�S�V���F�E�W�I�H���S�R���[�L�E�X���X�L�I�]���G�E�R���H�S����
�F�S�S�W�X�M�R�K���G�S�R�¤�H�I�R�G�I���E�R�H���E�T�T�P�M�G�E�X�M�S�R���V�E�X�I�W��

•�� �'�E�R�H�M�H�E�X�I�W���E�V�I���Q�E�X�G�L�I�H���[�M�X�L���N�S�F�W���X�L�I�]���Q�E�]��
�L�E�Z�I���R�I�Z�I�V���G�S�R�W�M�H�I�V�I�H�����L�I�P�T�M�R�K���X�L�I�Q���¤�R�H���X�L�I��
�V�M�K�L�X���V�S�P�I���J�S�V���X�L�I�M�V���M�R�X�I�V�I�W�X�W���E�R�H���W�O�M�P�P�W��

•�� �(�I�I�T���P�I�E�V�R�M�R�K���%�-���W�Y�V�J�E�G�I�W���W�O�M�P�P�W�����E�H�N�E�G�I�R�X��
�W�O�M�P�P�W�����E�R�H���T�S�X�I�R�X�M�E�P���X�S���H�V�M�Z�I���I�U�Y�M�X�]���E�R�H��
�I�U�Y�E�P�M�X�]��



Ready to build a talent-centered organization powered by AI?
�3�Y�V���%�-���T�S�[�I�V�I�H���8�E�P�I�R�X���-�R�X�I�P�P�M�K�I�R�G�I���4�P�E�X�J�S�V�Q���M�W���H�I�W�M�K�R�I�H���X�S���L�I�P�T���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R���Y�R�H�I�V�W�X�E�R�H�����I�R�K�E�K�I����
�E�R�H���V�I�X�E�M�R���M�X�W���[�S�V�O�J�S�V�G�I���Q�S�V�I���I�J�J�I�G�X�M�Z�I�P�]�����;�M�X�L���S�Y�V���T�P�E�X�J�S�V�Q�����]�S�Y���G�E�R���¤�R�H���F�I�W�X���¤�X���X�E�P�I�R�X�����M�H�I�R�X�M�J�]��
�E�R�H���R�Y�V�X�Y�V�I���X�E�P�I�R�X���[�M�X�L�M�R���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R�����E�R�H���G�V�I�E�X�I���T�I�V�W�S�R�E�P�M�^�I�H���P�I�E�V�R�M�R�K���E�R�H���G�E�V�I�I�V���T�E�X�L�W���J�S�V���E�P�P��
�I�Q�T�P�S�]�I�I�W�����;�L�I�X�L�I�V���M�X�m�W���W�Y�G�G�I�W�W�M�S�R���T�P�E�R�R�M�R�K���S�V���F�Y�M�P�H�M�R�K���E���V�S�F�Y�W�X���[�S�V�O�J�S�V�G�I���W�X�V�E�X�I�K�]�����S�Y�V���T�P�E�X�J�S�V�Q���M�W��
�X�L�I�V�I���X�S���T�V�S�Z�M�H�I���Z�M�W�M�F�M�P�M�X�]���M�R�X�S���X�L�I���W�O�M�P�P�W���]�S�Y�m�P�P���R�I�I�H���I�Z�I�V�]���W�X�I�T���S�J���X�L�I���[�E�]���S�R���]�S�Y�V���T�E�X�L���X�S���F�I�G�S�Q�M�R�K���E��
�X�E�P�I�R�X���G�I�R�X�I�V�I�H���S�V�K�E�R�M�^�E�X�M�S�R��

Discover how we can help you build a talent-centered workforce built for purpose today.

Transform your workforce 

About Eightfold AI

�)�M�K�L�X�J�S�P�H���%�-�m�W���Q�E�V�O�I�X���P�I�E�H�M�R�K���8�E�P�I�R�X���-�R�X�I�P�P�M�K�I�R�G�I���4�P�E�X�J�S�V�Q�Ž���L�I�P�T�W���S�V�K�E�R�M�^�E�X�M�S�R�W���V�I�X�E�M�R���X�S�T��
�T�I�V�J�S�V�Q�I�V�W�����Y�T�W�O�M�P�P���E�R�H���V�I�W�O�M�P�P���X�L�I�M�V���[�S�V�O�J�S�V�G�I�����V�I�G�V�Y�M�X���X�E�P�I�R�X���I�J�¤�G�M�I�R�X�P�]�����E�R�H���V�I�E�G�L���H�M�Z�I�V�W�M�X�]���K�S�E�P�W����
�)�M�K�L�X�J�S�P�H�m�W���T�E�X�I�R�X�I�H���H�I�I�T���P�I�E�V�R�M�R�K���E�V�X�M�¤�G�M�E�P���M�R�X�I�P�P�M�K�I�R�G�I���T�P�E�X�J�S�V�Q���M�W���E�Z�E�M�P�E�F�P�I���M�R���Q�S�V�I���X�L�E�R����������
�G�S�Y�R�X�V�M�I�W���E�R�H���������P�E�R�K�Y�E�K�I�W�����I�R�E�F�P�M�R�K���G�Y�X�X�M�R�K���I�H�K�I���I�R�X�I�V�T�V�M�W�I�W���X�S���X�V�E�R�W�J�S�V�Q���X�L�I�M�V���X�E�P�I�R�X���M�R�X�S���E��
�G�S�Q�T�I�X�M�X�M�Z�I���E�H�Z�E�R�X�E�K�I�����*�S�V���Q�S�V�I���M�R�J�S�V�Q�E�X�M�S�R�����Z�M�W�M�X���[�[�[���I�M�K�L�X�J�S�P�H���E�M��
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