Talent-centered design
A blueprint for success in the digital era
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Skills-based strategies require
talent-centered design

Transformational skills-based strategies require a deeper understanding
of talent in the context of work.

Transformation is bigger than optimization.

In a rapidly changing world, we are faced with choosing a path for the future at the
intersection of business, digital, and talent reinvention. Unfortunately, too many of us
are still using systems, processes, and procedures to manage talent that were built for a
world of work that is drastically different from the one we are facing today.

We are currently in the midst of a massive skills-based shift. According to the World
Economic Forum, as many as375 million people will need to be reskilled by 2025As
many as 83% of organizations are in the middle of re-engineering their career programs
according to EY, and Korn Ferry predicts as mucl$8.5 trillion in unrealized revenuedue to
this skills crisis.

With this in mind, we need to think beyond process and talent optimization and embrace
transformation through skills-based strategies. We need to truly shift to reframe and
rethink our approaches to planning and predicting future needs through gaining a
dynamic understanding of skills mapped to talent in the context of work.

This is an approach that can only be realized through an Al-native talent
intelligence platform built using talent-centered design.

We wrote this paper to explain why the evolution of work must be centered on talent and
skills — and how an Al-native talent intelligence platform that delivers real-time insights is
the only way to gain a dynamic understanding of talent in the context of work.

Welcome to this new way of working that will set your organization — and talent — up for
success.
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https://www3.weforum.org/docs/WEF_Future_of_Jobs_2023.pdf
https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work
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talent-centered design
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HR systems architecture where thetalent

TV S agthe foundational component and
integrates skills, experiences, and interests to
create adynamic understanding of talent that
can be used both within traditional constructs
of jobs and new and evolving ways of work.
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What we mean by talent-centered design
8EPIRX GIRXIVIH HIWMKR QIERW TYXXMRK ]SYV XEPIRX EX XLI GIRXIV SJ |z

S8VEHMXMSREPP] SVKERMM"EXMSRW LEZI GIRXIVIH HIGMWMSR QEOMRK EVS
XS NSFW ERH IZIR IPMQMREXMRK NSFW [LIR XLI] FIGSQI SYXHEXIH

There is a better way.

.SFW GER FI FVSOIR HS[R MRXS WOMPPW %RH SRGI ]JSY LEZI E GSQTPIXI Z
]SY GER WXEVX QETTMRK [SVO XS WOMPPW j ERH FVMRKMRK MR XLI VMKL)>

3YV HIeRMXMSR SJ XEPIRX GIRXIVIH HIWMKR TYXW XLI XEPIRX TVSaPl| EX >
&] MRXIKVEXMRK XLMW GSQTPIXI YRHIVWXERHMRK SJ WOMPPW I\TIVMIRGI
YRHIVWXERHMRK SJ [LEX TISTPI EVI GETEFPI SJ HSMRK [LEX XLI] GER PIE
VIEP XMQI ZMI[ SJ ]SYV XEPIRXmW WOMPPW [MPP LIPT ]JSY QEXGL TISTPI X
ERH WIX ]SY YT JSV WYGGIWW MR RI[ ERH IZSPZMRK [E]W SJ [SVO

OIXmW HMZI HIITIV MRXS [LEX XLEX PSSOW PMOI MR TVEGXMGI
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Examining talent through a deeper lens

Talent-centered design enhances every dimension of the HR experience

Talent acquisition Talent management DE&I Employee experience

Job desciptions Performance & Job requirements EXperlenF:e at work
promotions (sentiment)

\Vs Vs vV V

- ) . Experience with work
Work & tasks Mobility Skill requirements (digital)

\% V \% Y

Experience from work
Skills 4VSeGMIRG] Capability & learnability (meaning)

;ImZl JSYRH XLEX EW SVKERMMEXMSREP PIEHBYaAK INKRIGW | M RKIS]S KRBT X XML
RITH XS NEQMRI XEPIRX XLVSYKL E HIITIV PIRW 70MPPW EVI IWWIRXMEP
HEXE TSMRXW

8VYP] YRHIVWXERHMRK XLI WOMPPW MR ]SYV SVKERMA"EXMSR MRZSPZIW F
NSF XMXPIW ERH HIWGVMTXMSRW XS KEMR E GPSWIV ZMI[ SJ XEPIRX ERH |

LMW ETTVSEGL MW QEHI IZIR QSVI IWWIRXMEP FIGEYWI XLI WOMPPW TIST
VETMHP] GLERKMRK 8LMW HIQERHW E HIITIV YRHIVWXERHMRK SJ ]JSYV SVI
SV NSF HIWGVMTXMSRW XS E HIREQMG YRHIVWXERHMRK SJ WOMPPW MR \
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8LI GSRGITX SJ XEPIRX GIRXIVIH HIWMKR WLSYPH FI IQFIHHIH MR [ZIV] [SV
EGUYMWMXMSR XEPIRX QEREKIQIRX HMZIVWMX] ITUYMX] MRGPYWMSR ():
EPP EVIEW XLEX GER FIRIaX JVSQ XLMW ETTVSEGL ,IVImW [L]

S

8VEHMXMISR&EHBfon LEW JSGYWIH SRElefforts MRXIVWIGX [MXL XEPIRX HIWMK
NSF HIWGVMTXMSRW ERH sPPMRK VUY YWXWBRWSRW[LEXIKXIWR NSF VIUYMVIQIR
YWMRK PEKKMRK HEXE JVSQ LS[ NSFRRLEPNVWHR] FEVVMIVW XS MRGPYWMS
TIVISVQIH 8LI XEPIRX GIRXIVIH ETYRHEGWXERHMRK NSFW EX XLI WOMPP |
QIERW VIZEQTMRK NSF HIWGVMTXMBRWVXSXEXISERWMHIV WOMPP EHNEGIRC
GYVVIRX ERH JYXYVI RIITHW GSRWMHBMREKMRMXZMILEX GER FVSEHIR XLI >
IQTLEWMAMRK IQIVKMRK WOMPPW S¥Z3V GNWWMMHIGERMMNRF

HYXMIW 8LMW EPPS[W ]SY XS LMVI JSV XLI [SVO XLEX

[MPP FI RIITHIH VEXLIV XLER [SVO XLEX LEW

TVIZMSYWP] FIIR HSRI

Talent management LEW EP[E]W LEH E LIEZNVSQ daRloyee experience TIVWTIGXMZI

JSGYW SR TIVISVQERGI ERH TVSQSKMZRWK FHFMXTIV MRXS WOMPPW EPPS[W ]S
MRGVIEWMRKP] SVKERMAEXMSRW LEEZIXEIVRIBRESJMWRKEVI VIEGLMRK XLIMV JY
XS JSWXIV QSFMPMX] EGVSWW XIEQBRHEPMKRMRK XLIMV WOMPPW [MXL QIET
YRHIVWXERHMRK SJ WOMPPW MR XIGE¥SIXHIXIBIT@GNRX )QTPS]IIW GER FIXXI
TS[IVIH HIREQMGEPP] F] %- TVSZMHBF XW] EVI HIZIPSTMRK ERH ETTP]MRK Xl
KVERYPEVMX] XS YRPSGO QSFMPMXXEEBVIMNVNWSVO ERH ]SY GER FIXXIV YRHI)\
HITEVXQIRXW ERH JYRGXMSRW XLEWQKERPW ]SYV IQTPS]IIW LEZI ERH EVI PS.
LMWXSVMGEPP] FIIR FYMPX ZIVXMGHERRPST j FSXL WMHIW SJ XLI IUYEXMSR E

PMOIP] XS EGLMIZI WYGGIWW XSKIXLIV

&] EHSTXMRK E WOMPPW FEWIH ETTVSEGL ]SY GER JSGYW SR XEPIRX EX E
EFMPMXMIW ERH GEVIIV EWTMVEXMSRW 8LMW WLMJX IREFPIW E QSVI RYE
JEGMPMXEXIW FIXXIV EPMKRQIRX FIX[IIR MRHMZMHYEPW ERH SVKERM”MEXN

3ZIVEPP XEPIRX GIRXIVIH HIWMKR IQTLEWMAIW E LSPMWXMG ZMI[ SJ LS[ X
JSGYW SR WOMPPW ERH QIERMRKJYP [SVO
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A new approach to talent

*SV JIEVW XLI STIVEXMRK QSHIP MR ,6 LEW GIRXIVIH SR XLI NSF ;MXLMR
WTIGMeGEPP] XLI VIUYMWMXMSR MRJSVQIH 1ZIV] TEVX SJ XLI XEPIRX PMJI
ERH [LMGL TVSKVEQW TSPMGMIW TVEGXMGIW ERH XIGLRSPSK] XS MQTPI

Organizing around jobs

The traditional approach to talent planning has centered on the job.

Outcomes

Inputs

-RIJeGMIRG] VMK
Job title/job description °
HR as order taker

Cost center/department

Mass messaging

Hiring manager

° Job-based decisions

Location/hire date o :SVOMRK JVSQ pMRWMHI SYXg
QE\MQMAIW XLI NTSWY VI
SRI STTSVXYRMX] XS EW
GERHMHEXIW EW TSWWMFPI

° Focus on jobttitle/level

8LI X]TMGEP TVSGIWW [IRX WSQIXLMRK PMOI XLMW 3RGI E VIUYMWMXMSR
VIWTSRWMFMPMX] XS aPP MX %W ,6 TVEGXMXMSRIVW MX [EW ]SYV VIWTS
NSF XS EW QER] TISTPI EW TSWWMFPI ERH sRH XLI FIWX GERHMHEXIW XS °
pPMRWMHI SYXq ETTVSEGL 8LMW TVSGIWW [EW HIWMKRIH MR WIVZMGI SJ X
EW XLI GYWXSQIV

3RGI XLI VSPI [EW aPPIH MX [EW SR XS XLI RI\X VIUYMWMXMSR [LIVI ]SY L
ETTVSEGL IZIV]XLMRK VIZSPZIH EVSYRH NSF HIWGVMTXMSRW )QTPS]IIW S
HMGXEXIH ERH LMWXSVMGEP HEXE HVSZlI HIGMWMSR QEOMRK
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Talent-centered design LIPTW VIJVEQI XLI TVSGIWW XLI HMWGYWWMSR ERH YPXM
SJ WXEVXMRK [MXL E NSF HIWGVMTXMSR XLMW QSHIP MW FYMPX EVSYRH
UYIWXMSRW PMOI p;LEX MW XLMW TIVWSR MRXIVIWXIH MR#q p;LEX WOMPF
MRXIVIWXW ERH WXVIRKXLW EPMKR [MXL SYV SVKERMA"EXMSRmMW RIIHW#q

6EXLIV XLER FVSEHGEWXMRK SRI NSF XS EW Q ERpsEs$ reperdoiMto S WWMFPI X
many opportunities as possible j ER pSYXWMHI MRqg ETTVSEGL OMOI[MWI MRWXIEH SJ
[MXLMR XLI REVVS[ GSReRIW SJ XLIMV NSF HIWGVMTXMSRW XEPIRX GIRXV
WOMPPW XS TVSNIGXW KMKW NSFW IZIRXW ZSPYRXIIVMRK ERH QSVI ;L
WIVZMGI SJ XLI SVKERMA"EXMSR XLIVI MW E LIEZMIV JSGYW SR XLI XEPIRX

Organizing around talent

The new approach to talent planning is centered on talent, matching people to opportunities based on
their skills and potential.

Outcomes

Inputs
° Speed/agility/synergy

Skills/capabilities
HR as talent adviser
Personas/motivation Talent

Personalization

0RO
G

Adjacencies/learnability °

° Talent-driven decisions

Work preferences/availability e :SVOMRK JVSQ XLI pSYXW
MRq QE\MQM~IW XLI I\TS

SJ XEPIRX XS EW QER]
STTSVXYRMXMIW EW TSWWMFPI

® Focus on work/tasks/skills

LMW RI[ ETTVSEGL EPPS[W JSV WTIIH ERH EKMPMX] VEXLIV XLER MRIJaGN
HEXE j RSX LMWXSVMGEP HEXE j XS VIZIEP [LEX WSQISRI GER HS ERH [LIV
XLI JVEQI[SVO SJ NTERHMRK STTSVXYRMXMIW ERH MHIRXMJ]IMRK EPP TSW
XLER QEOMRK E HIGMWMSR XLVSYKL XLI PIRW SJ E WMRKPI NSF -RWXIEH
]SYV XEPIRX XS WLS[GEWI XLIMV WOMPPW ERH LIPT XLIQ KVS]

JZIR FIXXIV [MXL XLMW IRLERGIH ZMWMFMPMX] MRXS XEPIRX ]SY QSZI JV.
GER LIPT IRWYVI XLI SVKERMAEXMSR LEW XLI XEPIRX ERH WOMPPW MX RII
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The ripple effect

)ZIV] ,6 JYRGXMSR j ERH XLI IRXMVI SVKERMA"EXMSR j FIRIeXW EW E VIWYP
PSSOMRK EX NSF HIWGVMTXMSRW XS PSSOMRK EX TISTPI ERH XLIMV WOMEF
TIVISVQERGI ERH TVSQSXMSRW XS WOMPPW FEWIH QSFMPMX] WYGGIWWM
PIEHIV .SWL &IVWMR GEPPW XY MW ENRIXIMK FWNMIMR MWRVXMWEP IGSRSQ]

LMW ETTVSEGL EPWS MQTVSZIW ()- 1JJSVXW &] JSGYWMRK SR [LEX WSQI
MRWXIEH SJ HIKVIIW SV TVSJIWWMSREP INTIVMIRGIW ]SY GER FVSEHIR XL

JZIR XLI IQTPS]II WNTIVMIRGI FIRIaXW EW XLI JSGYW WLMJIXW XS QEXGLMRK
HS FIWX JSWXIVMRK JYPaPPQIRX

Jobs don't have skills — people
have skills. Becoming a skills-
based organization is another
way of saying becoming a
talent-centered organization.

"1 Frbrrprerre®,
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The rise of Al-powered talent intelligence

LMW RI[ ETTVSEGL MW TSWWMFPI XSHE] FIGEYWI SJ XEPIRX MRXIPPMKIRC
MR VIEP XMQIl 3J GSYVWI SVKERM"A"EXMSRW LEZI EP[E]W ORS[R WOMPPW [
HIWGVMFMRK XLIQ [EWRmMX EP[E]W WMQTPI SV IEW] ,MWXSVMGEPP] SVKEI
E WXEXMG PMWXMRK SJ WOMPPW XS KYMHI XEPIRX HIGMWMSRW

,S[1ZIV XLI X]TMGEP WOMPPW XE\SRSQ] INIVGMWI XEOIW QSRXLW ERH WXE
LIEH[E] MR XLIMV XEPIRX MRMXMEXMZIW -R XLI YWYEP MRHI\MRK TVSGIW
[LMGL GER XEOI SZIV E ]JIEV XS KIRIVEXI E WOMPPW XE\SRSQ] SRXSPSK]

SVKERMM"EXMSRW VIGIMZI E WTVIEHWLIIX VITSVX XLEX MW ZMVXYEPP] SYX

LMW WXEXMG ETTVSEGL WMQTP] GERmMX OIIT YT [MXL XSHE]mW TEGI SJ G
XLMW NIVGMWI FIGEYWI IZIVIXLMRK LEW XS FI NYWX VMKLX JSV XLMW SRI
XS VIZMI[ MX ERH MX LEW XS aX [MXLMR VMKMH W]JWXIQW
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Why now is the right time for talent intelligence

Pace of change Internal and external forces

(MKMXEP W OMIPPWK IVE DEIPFEIRP I J Y -R¥EXMSR FYHKIX GYXW XEPIRX WLSV:

FIJSVI 8LI ;SVPH J)GSRSQMG *SVYQVT@IMWMAMXKSRWLEKXSTSPMXMGEP XIRWMSR
SJ NSHWP GLBXLIMR XLI RI\X aZISVKERMA"EXMSREP XVERWJSVQEXMSR E\

JIEVW *SGYWMRK SR WXEXMG SV SWKXWHERIMWWEW XS EHSTX QSVI EKMPI [E]\

HIWGVMTXMSRW MWRmMX IRSYKL XSEFRHMZEREBERK RKVIQSTP I

WYGGIWW

Transformation Availability of data

SJ ")BMSYRLIMV GSQTER] [MPP WMWXZMZEXE QSVI EFYRHERX ERH EZEMPE
ERSXLIV HIGEHI [MXLSYX JYRHEQIRXEWV GAEREGXMXMSRIVW GER YWI VIEP
WYVZMZI SVKERM2AEXMSRW EVI JSOGMMWWRKL SR ERUNBVMREKRH [SVO XS KYM
XLI XEPIRX ERH WOMPPW XLEX [MPRHRPRXXHIQWWMWBRIR X
XLIQWIPZIW EW XLI] FVERGL MRXS RI[ TVSHYGXW
ERH WIVZMGIW

Eightfold Al Talent-centered design: A blueprint for success in the digital era 11



Understanding skills beyond jobs

Identifying leading indicators instead of lagging data

Synonym
normalization

Taxonomy ﬁ ﬁ

Ontology

o5

SIS
J1

Dynamic skills
framework

Skills mapped
to jobs

Talent intelligence helps you
understand skills in real time

JRXIV %- ;MXL XLI PEYRGL SJ XLI -RXIVRIX SJ
SRPMRI ERH WXEVXIH KIRIVEXMRK HEXE [LMGQ
FI XVEGOIH j ERH MQTVSZIH 8EPIRX MRXIPPM
EGGSQTPMWL WSQIXLMRK WMQMPEV B8EPIRX
ERH FMPPMSRW SJ KPSFEP XEPIRX HEXE TSMI{
INWEQMRI XLI IRXMVI PMJI G]GPI SJ XLSYWERH
XMQI HEXE SR [LEX WOMPPW WSQISRI LEW [L
RITHW ERH LS[ XS FIWX EGUYMVI ERH HIZIPS

SLIWI MRWMKLXW EVI GSRXMRYSYWP] YTHEXI
EYXSQEXMG 3YV TPEXJSVQ IZIR TVSZMHIW M
PIEVREFMPMX] ERH GETEFMPMXMIW j EPP [M
BEPIRX -RXIPPMKIBRS MW XXIFMMIIIVIRGIT FIX[II
QEREKIV JSV E QIHME GSQTER] ZIVWYW E TVS
EIVSWTEGI QERYJEGXYVIV [IZIR XLSYKL XLI] L
MRXIPPMKIRGI QEOIW VIEP XMQlI MRWMKLXW

]SY QEOI WIRWI SJ PEVKI EQSYRXW SJ HEXE
VIEP XMQI

Eightfold Al

Skills mapped to
people in context

8LI SVKERM"EXMSR [MPP
MRGVIEWMRKP] FI E PER
SJ] SRKSMRK ERH IZSPZM
TVSNIGXW VEXLIV XLER
SJ HIeRIH ERH SVKERMA”|
TVSGIWWIW 1EREKIVW [
GSRWXERXP] WSYVGI XE
ERH FI]SRH XLI XVEHMX
SVKERMA"EXMSR ERH VET
EWWIQFPI XIEQW FEWIH

VIUYMVIH WOMPPW ERH
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From a system of record
to a system of intelligence

7LMIJXMRK XS E XEPIRX GIRXIVIH SVKERMA/EX 8LIWI %- HVMZIR MRWMK
HSIWRmMX QIER ]SY HSRmX RIIH E WIWXIQ SJ V ISY WLMJIX JVSQ FMXW E
STIVEXI E QYPXMREXMSREP SVKERMAEXMSR [ talentinformation XS E W]WXIQ
IZIVIXLMRK MW QSZMRK ERH WTSVEHMG =SY S talent intelligence QSZMRK
VIGSVHOIITMRK EYHMX XVEMPW ERH GSQTP FITSRH WXEXMG W]WXIQ

XS WIWXIQW SJ MRXIPPM
&YX RS[ ]SY GER EHH ER EHHMXMSREP PE]IV EVI HIREQMG WIPJ YTHE
VIEHMRK ERH VIEGXMRK XS XLI IRZMVSRQIRX EYXSQEXMG

WOMPPW ERH XEPIRX HEXE XS PIX ]SY ORSJ[ [
FYX EPWS IQIVKMRK XVIRHW XS TVITEVI JSV
LERH ETTVSEGL [LIVI WIWXIQW SJ MRXIPPMKI
WIWXIQW SJ VIGSVH EW SVKERMA"EXMSRW FIKMR XS YRHIVWXERH ERH SVK!
[LEX XLI %9- MW WYVJEGMRK

Welcome to the new age of HR

Systems of intelligence build upon your systems of record to provide skills-based insights

=m {e}5)

Systems of record Point solutions Systems of intelligence
&YMPX JSV WXEFMP M X &YMPX JSV E NSF XS FIIHSRI&YMPX XS YRHIVWXERH
IWYPXW [ «/ Uses internal & external data ]

7TIGMaG YWI GEWI [ «/ Automatic & self-updating ]

Jobs and positions Skills and talent
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How to become a talent-centered organization

iMXL WOMPPW EW XLI YRHIVPIMRK GSRRIGXSVY ERH XEPIRX MRXIPPMKIRGI
WIRWI SJ XLIQ XLIWI MRWMKLXW HSRmMmX NYWX MRJSVQ SRI TMIGI SJ XLI X

MRXIVGSRRIGXIH

%W E VIWYPX YRHIVWXERHMRK KVS[W SZIV XMQI ERH X|

XEPIRX G]GPI ,IVI EVI JSYV WXITW ]SYV FYWMRIWW GER XEOI XS FIGSQI E

BRGI [I WXEVXIH XEPOM
?XEPIRX MRXIPPMKIRGI
XLMRK XLI GSRRIGXMZ
XLI MRXIVVIPEXMSRWL

IZIVIXLMRK IPWI QIERX
GSYPHRmMX PSSO EX ER]
MWSPEXMSR 8LEXmW |
XS[EVH [LEX [| GEPP E

TEMVIH SVKERMAEXMSR
W -X WXEVXIH XS TYPP

XLl VIEPMAEXMSR XLEX
XLEX YPXMQEXI ZMWMS
YRHIVITMRRMRK EPP SY
TVSGIWWIW g

Eightfold Al

=
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Step 1: Gain greater visibility

8EPIRX MRXIPPMKIRGI GER LIPT ]SY GVIEXI ERH MQTPIQIRX E HIREQMG WO
MRZIRXSV] XS QSRMXSV ERH QEREKI WOMPPW MR VIEP XMQIl =SY GER ERE
WOMPPW XVIRHW j MRGPYHMRK VMWMRK ERH HIGPMRMRK WOMPPW MR XLI
XS WIlI LS[ ]SYV WOMPPW QM\ GSQTEVIW XS XLI SZIVEPP MRHYWXV] ERH 1Z
WTIGMaG GSQTIXMXSVW

3RGI ]SY HS XLMW ]SY GER WXEVX XS FYMPH E WXERHEVHM~”IH VSPI PMFV
-XmW MQTSVXERX XS VIQIQFIV XLEX IZIR [LIR WXERHEVHMAMRK VSPIW
FIGEYWI ]SYV HEXE MW WXSVIH MR ER MRXIPPMKIRX WIWXIQ PMOI YMKLXJS
GSRXMRYSYWP] ERH EYXSQEXMGEPP] YTHEXIH 8EPIRX MRXIPPMKIRGI H]RI
YTHEXIW EW IQTPS]IIW PIEVR ERH HIZIPST XLIMV WOMPPW

LMW EPWS IREFPIW ]SY XS GEPMFVEXI ERH
VIGEPMFVEXI VSPIW %W QSVI NSFW EVI MRGVIEWMRKP]
XVERWJISVQIH F] %- ERH EYXSQ T
SVKERMM"EXMSRW GER QEOI XLI %) UX Designer
F] VIHIeRMRK VSPIW XS JVII [SVOI

JSGYW SR XLIMV EVIEW SJ WTIGME™ Future readiness

[SVO XLI] EVI YRMUYIP] UYEPMaI 0o @ Cooeromaan)
VITPMGEXI
Skill Trend Proficiency
—_————

—_

[Cross—functional collaboration j eapeas E»as
-

Mobile responsive design oEseEseEsem O
~”
Market insights
Ethical design

ACME, Inc
Skill trend o Trending up _, Static Ny rending dow \

3 7 8
Most common skills \
[ Cross-functional collaboration ] [ User research ] [ Design ]

l

Benchmark industry /
Skill trend o Trending up — Static Ny Trending down

3 7 g

\ Most common skills
[ Cross-functional collaboration j [ Graphic design ] [ Layout }
-
o~ —

Talent intelligence provides insights into skills within your
organization, the industry, and competitors’ workforces.
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“Recruiting, reskilling, retention,
and reengineering work are not
separate things anymore. They
are all interrelated, and they

have to be interlocked with a
talent intelligence strategy.”

j p8LI 2I[ 8EPIRX 'SHI 4SHGEW,
.SWL &IVWMR

Eightfold Al

Step 2: Put your strategy to work

'MXL VIEP XMQI WOMPPW MRWMKLXW ERH E WXERHEV|
WXEVX XS MRJSVQ ]SYV XEPIRX TVEGXMGIW =SY GER
XLI WOMPPW ]SY RIIH HIZIPST XLSWI WOMPPW MR ][SY
YTWOMPPMRK SV VIWOMPPMRK SV QEOI SXLIV [SVOJS
]SYV WLSVX ERH PSRK XIVQ KSEPW ERH FYHKIX MRG

Generative Al

Impact trends

/
9510
. High impact
UX Designer
Role .
Most common skills in demand Trend Disruption \
User interface prototyping

Interaction design

Microsoft office

User research
Wireframing

Graphic design
Usability testing
Information architecture High
Visual design

High

Collaboration High

111101101 81

Communication

High

BEPIRX MRXIPPMKIRGI WLS[W VMWMRK ERH HIGPMRMR
in context.
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93% of CEOs who introduce
upskilling programs see
increased productivity,

an improvement in talent

acquisition and retention, and a
more resilient workforce.

j Navigating the rising tide of
uncertainty [

Step 3: Empower your existing talent

% Ol] EWTIGX SJ XLMW RI[ TVSGIWW MW aRHMRK RI[ [E
XEPIRX XS KVS[ XLIMV INTIVMIRGIW XLVSYKL YTWOMPPF
TPERRMRK (EWLFSEVHW TS[IVIH F] XEPIRX MRXIPPMK
KETW WS ]SY GER HIXIVQMRI ]SYV VMWO PIZIPW FEWI}
LEZI E GIVXEMR WOMPP ERH XLI EXXVMXMSR VEXI SJ

%VQIH [MXL XLEX HEXE ]SY GER XLIR QEOI TPERW XS
XLVSYKL %- TS[IVIH PIEVRMRK ERH HIZIPSTQIRX TVSK
GYVEXIH GSYVWIW QIRXSVWLMTW KMKW ERH QSVI

e

B Clara Smith
Team @ S

My Team Succession Planning Organization Intelligence

Data Science Engineer v Last Week v

Skill gap risk
‘ medium '

Employee with critical skills

View skills by ~ Engineering Fuction v

® R
@® Python
@ Regression Analysis

Eightfold Al

Location v Seniority v Business Unit v

Employee with critical skills Attrition rate of employees Upskilling employees

— — @ Reactjs

with critical skills

4.0% 60%

@ Cloud Computing

® 7HQVRUORZ
@ Github
® DevOps

@ Database Design

Identify skill gaps and the associated risk.
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Step 4: Lead the change you need

%PP XLMW GSQIW XSKIXMWFE]VES HSWIL IRISWWIBW VIGVY
VIWOMPP VIXEMR ERH VIHIWMKR [SVO YWMRK %- TS|
MXL HHREQMG MRWMKLXW MRXS ]SYV XEPIRX ERH XLI
]SYV VMWO TVSaPl ERH WOMPPW XVIRHW MR XLI MRH
WXVEXIKMG HEXE HVMZIR HIGMWMSRW XS FYMPH FY]
EYXSQEXI XEPIRX

%W ER ,6 TVSJIWWMSREP ]SY EVI RS PSRKIV ER SVHI)\
MRXIPPMKIRGI ]SY FIGSQI E WXVEXIKMG EHZMWIV [LS
SVKERMM"EXMSR LEW XLI WOMPPW ERH XEPIRX MX RIIH

Talent-centered design: A blueprint for success in the digital era 18



The Eightfold Talent Intelligence Platform
3YV %- TPEXJSVQ JSV EPP XEPIRX FVMRK\

IXLMRK ]
RIIH XS LMVI ERH HIZIPST TISTPI XS XLIM\ AR IRXMEP
'LIXLIV ]SYmVI aRHMRK SV HIZIPSTMRK XE XYSYV WOMPPW HVM

ETTVSEGL FEGOIH F] SYV YRTEVEPPIPIH
XLI SYXGSQIW ]SY RIIH XS WXE] ELIEH ER

MRWMKLXW HIPM?Z
FIZBSQI E XEPIRX

GIRXIVIH SVKERMM"EXMSR s




Attract top talent

I1SWX VIGVYMXMRK WSPYXMSRW EVI FYMPX X¢
MW HIWMKRIH JSV MRGPYWMSR 7O0MPPW HVM
]ISY TMRTSMRX XST XEPIRX ERH VIHMWGSZIV 1
GERHMHEXIW ETTP] XS XLI VMKLX NSFW WS XlI
XLI WXEVX

3YV TPEXJSVQ MRXIKVEXIW [MXL ]SYV GEVIIV\
MRXIPPMKIRGI XS XIPP GERHMHEXIW 1Z1V] NSt
%RH MJ E GERHMHEXI MWRmX ]IX UYEPM=alH S
GSYVWIW XS LIPT XLIQ HIZIPST QMWWMRK WO

14 years 20 80%
Relevant Relevant Skills Ideal Candidate

Experience
Skill Relevance 00000
Visual Design, Typography, iconography \
Title Relevance 00000
Sr. UX Designer, Senior User Experience Designer \
Similar Candadates Relevance 00000
Kenny Hopper
Work Relevance 00000
Sr. UX Designer, Senior User Experience Designer
Experience Relevance 0000

High Exp. Yrs

Recalibrate Position

Eightfold Talent Acquisition

Skills-driven guidance.

JMKLXJSPH 8EPIRX %GUY
MW FYMPX YTSR E JSYRH
WOMPPW ERH GVIEXIW E
WOMPPW PMFVEV] XS MR
XEPIRX HIGMWMSRW

Personalized experiences. Our

TPEXJSVQ WLS[W GERHM
1ZIV] VSPI XLIImVI UYEPNM
FEWIH SR XLIMV YRMUY I
PIEVREFMPMX] ERH TSXI

Talent-centered design. 6 EX LIV
XLER JSGYWMRK SR E WI
NSF SYV TPEXJSVQ GSQ
GERHMHEXIWm WOMPPW
EKEMRWX FMPPMSRW SJ
HEXE TSMRXW XS QEXGL
XS EW QER] STTSVXYRM X
TSWWMFEPI STIRMRK XLII
XS TSWWMFMPMXMIW XLI
RIZIV GSRWMHIVIH

Explainable Al. 3YV TPEXJSVQ
MW XVEMRIH XS VIHYGI F
NTPEMRMWGERHMHEXIW E)\
SV EVIRmMmX E QEXGL JSV
VSPIW 3YV TPEXJSVQ EF
GERHMHEXIW [LEX WOMP
HIZIPST ERH WYVJEGIW \
GSYVWIW ERH XVEMRMR
XLIQ GPSWI XLSWI WOMP

Eightfold Al Talent-centered design: A blueprint for success in the digital era 20



Develop the skills you need

-R EHHMXMSR XS LMVMRK XST XEPIRX SYV TF
WOMPPW [MXLMR ]SYV SVKERMA"EXMSR 3YV TI
[LEX WOMPPW XLI] RIIH JSV GIVXEMR NSFW S\

LMW LIPTW XLIQ YRHIVWXERH [LIVI XLI] EVI E
1EREKIVW GER XLIR TEVXRIV [MXL XLIMV IQTP
TPERW XS XVEGO ERH MQTVSZI XLIWI TVSaGM
TIVISVQERGI WEXMWJEGXMSR ERH VIXIRXMSE

Data Science Engineer

Quality Engineer

3yearsin

Current Role

My development plans

Tools for
Data Science

Suggested plans based
on your skill assessment

Course Training Course
O Courses:4 Duke University Mentor Duke Universit
O Projects: 2

[@ Mentors: 1

Development Timeline

T

Talent intelligence helps provide training and upskilling
recommendations for employees.

Eightfold Talent Management

Organizational and industry
benchmarks. Talent
IEREKIQIMRWIW KPSFEP
ERH MRXIVREP HEXE XS |
FIRGLQEVOW XLEX WLS]|
WOMPPW ERH TVSaGMIRC
WSQISRI RIIHW JSV HMJJ
VSPIW EX HMJJIVIRX PlZI

Skill-based career pathing. Our
TPEXJSVQ EREP]JMIW E TI
WOMPPW TSXIRXMEP EF
XS LMKLPMKLX HMJJIVIR:
TEXLW [MXLMR XLI SVKEI
MRGPYHMRK RI[ TSWWMF
FEWIH SR WOMPPW EHNE
PIEVREFMPMX] 8LMW LIF
IRKEKIQIRX VIXIRXMSR
TIVISVQERGI

360-degree skills assessments.
JQTPS]IIW QEREKIVW EF
TIIVW GER IZEPYEXI ERH
HMJJIVIRX WOMPPW XS X
QIEWYVI TVSKVIWW

Data-driven development plans.

1EREKIVW ERH IQTPS]IIW
[SVO XSKIXLIV XS GVIEXI
XS MQTVSZI KVS[XL ERH
MR XLI EVIEW RIIHIH JSV
HIZIPSTQIRX 8LMW GVIE
KVIEXIV XVERWTEVIRG] E
STTSVXYRMX] JSV EPP IC
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Eightfold Al

Engage every employee

&] HIZIPSTMRK XEPIRX ERH WLS[MRK XLIQ HM.
STIRMRK XLIMV I]JIW XS RI[] TSWWMFMPMXMIW
[MXL ]SYV SVKERMA"EXMSRmMW KSEPW ERH XLINMN
IQTPS]IIW E WOMPPW MRJSVQIH GEVIIV TSVXE
ERH sRH MRXIVREP STTSVXYRMXMIW

LMW GEVIIV TSVXEP MW [LIVI SYV XEPIRX QE
WYVIJEGIW NSFW TVSNIGXW KMKW IZIRXW E
QEREKIVW GER YWI XLMW LYF XS MRWXERXP]
XLI] RIH XS GSQTPIXI GVMXMGEP TVSNIGXW

+ Most Comman Corer Path

> Nat role

Director of Communications
and Marketing

Byears
& 7 relevant skills & 2 open jobs I.—

+ Recammendad by Covpany

Senior User Experience Designer Craative Marimting
1-2 years

= Mot role
Design Manager

Product Designer o -]

3vears Design Senior Enginoer 7 years

Enginer
& 4 open jobs @

4 & relevant skills

B + Adjocant Caresr Potha
> Nt roke.

User Experience Prototyper Sanloc P Mariager
12700 10+ years

4 Brolevont skills @ 3 open jobs @

Give employees the power to guide their careers in a way that helps
your organization acquire the skills it needs to succeed.

Eightfold Career Hub
and Talent Marketplace

Career portal. )RKEKI XEPIRX

XLVSYKL E TIVWSREPM~I
LYF [LIVI MRXIVREP GERI
EVI QEXGLIH XS STTSVXY
FEWIH SR WOMPPW MRXI

Career Hub: 3JJIVW
VIGSQQIRHEXMSRW ERH
WYKKIWXIH EGXMSRW FE
E TIVWSRmW XEPIRX TVS
HIZIPSTQIRX TPERW

Company and functional

information. 8LI 'EVIIV ,YF
WYVIEGIW GSVTSVEXI EF
GSQQYRMGEXMSRW ERH
TISTPI ERH XEPIRX YTHE

Talent marketplace. Y)QTPS]IIW

ERH LMVMRK QEREKIVW (
EHZERXEKI SJ XLMW GIR:
QEVOIXTPEGI SJ MRXIVR
TVSNIGXW KMKW [ZIRXYV
QIRXSVW XS UYMGOP] Mt
STTSVXYRMXMIW ERH XE
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Mobilize your workforce

3YV TPEXJSVQ GER LIPT ]SY WXVEXIKMGEPP] QSFMPM”I 1SYV [SVOIVW [LIX
XLVSYKL TVSQSXMSRW WOMPPW FEWIH WYGGIWWEMBRdTaRERRMIR/RENSV VIWC

TYX XLIMV ORS[PIHKI XS [SVO

— -
‘ -
New job openings 30 Current job openings 3
Qualified employees Needs upskilling Potential external External leads
0 hires 3 0 k
Qualified Needs More
candidates upskilling recommendations
UX Designer UX Designer
ason Calzoni
Leela Angelo James Septimus Q U Designer
eo000 ¢ @0000
Erin Stantol
Martin Archand
Ahmad Gouse ®0000
UX Designer Maria Gouse
00000 . UX Designer
Ul Designer 00000
Ul Designer Omar Rosser
UX Designer Emery Curti
Terry Westervelt 00000 UX Desigr
a UI Designer ©0000
b ©0000
Skylar Korsgoard
0 UX Designer Mira Rami
Makenna Dias 00000 Ul Designer
UI Designer ©0000
©0000 e
Livia Levin
UX Designer
Jason Lubin 00000
UX Designer
©0000

Build succession plans based on skills and learnability.

and succession planning

Identify upskilling and reskilling

opportunities. 7YTTSVX WOMP
HIZIPSTQIRX ERH VIHITP!
MR [E]J]W XLEX EPMKR [MX
[SVOJIJSVGI WXVEXIK] ERF

Provide more opportunities.

sMXL E ZMI[ SJ WOMPPW
ERH PIEVREFMPMX] ]SY
WYVJEGI VIPIZERX MRXIV
STTSVXYRMXMIW XS IQTF
LIPT VIGVYMXIVW UYMGO
MRXIVREP GERHMHEXIW
VSPIW

Perform skills-based

succession planning. +EMR
ZMWMFMPMX] MRXS 1ZIV]
VIEHMRIWW FEWIH SR XL
j RSX XLIMV GSRRIGXMSHF
QEREKIVW LEZI HIITIV MF
MRXS UYEPM&elH WYGGIW

Support greater equity and

equality,. ;:MXL WOMPPW FEW
MRXIPPMKIRGI XEPIRX H
FIGSQI QIVMX FEWIH =S°
IRLERGI ERH WYTTSVX ()
[LMPI GVIEXMRK E QSVI I
ERH HIREQMG [E] SJ QER
XEPIRX
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What makes the Eightfold Talent Intelligence Platform different?

A skills-based approach

8LIVI EVI QER] XEPIRX MRXIPPMKIRGI WSPYXMSRW FYX QSWX YWI NSF PlZ
EGUYMVI ERH HIZIPST XLI VMKLX WOMPPW NSF MRJSVQEXMSR MW E PEKK
E PIEHMRK QIEWYVI 8S YRHIVWXERH [LEX XEPIRX ]SY RIIH ]SY LEZI XS JS
HSRI ERH XLI WOMPPW VIUYMVIH

3RGI ]SY YRHIVWXERH XLMW RIIH JSV WOMPPW MRWMKLXW MX FIGSQIW G
FIGEYWI XLIlmVI FYMPHMRK SR E JSYRHEXMSR SJ NSF PIZIP MRXIPPMKIRG
EVSYRH XLI PEKKMRK QIEWYVI SJ NSFW

yMXL SYV TPEXJSVQ ]SY GER FYMPH E XEPIRX GIRXIVIH SVKERMA"EXMSR [L
XEPIRX ERH XLIMV WOMPPW =SY GER XLIR QIEWYVI ]SYV WOMPPW QM\ EKI
MRJIJSVQIH XEPIRX WXVEXIK] XS WLSVI YT ER] KETW

%X XLI'IRH SJ ]SYV TPER ]SYmPP LEZI GVIEXIH ER] RIGIWWEV] VIUYMWM XN\
]SYV WXVEXIK] Risthiis XutdidsHR dpprdach to talent, there’s a forward-looking, data-driven
purpose behind everything — and it's only possible with our Al-driven approach.

Unprecedented skills insights

'MXL SYV TPEXJSVQ ]SY GER GSRXMRYSYWP] MRKIWX HEXE XS MXIVEXI SF
-RWXIEH SJ XEOMRK XLEX SRI XS X[S JIEVW XS QEOI XLMRKW TIVJIGX j ER
MRXIPPMKIRGI XS MQQIHMEXIP] KEMR WOMPPW FEWIH MRWMKLXW XLEX EV
XMQI

3YV TPEXJSVQ EPWS YRHIVWXERHW WOMPPW ERH HEXE TSMRXW MR GSRXI
[SVH pGSJJIlg QE] ETTIEV QMPPMSRW SJ XMQIW MR HEXE &YX GSJJII MWR]
QIERW WSQIXLMRK HMJJIVIRX [LIR ]SYmVI XEPOMRK EFSYX E FEVMWXE [LS
ERH WYTTP] GLEMR [LSmMW HSMRK GSQQSHMX] QEREKIQIRX JSV FIERW -Xm
TVSKVEQQIV YWMRK 'SJJII7GVMTX EW E GSHMRK PERKYEKI

3YV TPEXJSVQ TYXW XLI [SVH GSJJII MRXS GSRXI\X XS YRHIVWXERH [LEX N\
SV GEVIIV %RH FIGEYWI SYV TPEXJSVQ MW HIREQMG XLI QSVI ]SY YWI XL
EGGYVEXI MX FIGSQIW
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From pipeline to portfolio

1ER] ,6 XIEQW EVI JSGYWIH SR FYMPHMRK E HMZIVWI TMTIPMRI SJ XEPIRX
SENIGXW [MXL E REVVS[ STIRMRK ERH XLEXmW FIGEYWI XLIImVI FYMPX YT

‘MXL SYV TPEXJSVQ ]SY GER GVIEXI E XEPIRX TSVXJSPMS ;MXL E VIEP XM
IZEPYEX| EPP XLI HMJJIVIRX GEVIIV TEXLW E TIVWSR GSYPH XEOI =SYV XE
XS ( TSVXJSPMS [MXL XSRW SJ STXMSRW 8LI UYIWXMSRW EVSYRH XEPIRX
ERH [LIR XS [LS [LEX [LIR [L] ERH LS[ 8LMW ( ZMI[ STIRW YT E [SVPH S.
]SYV SVKERMAEXMSR j VEXLIV XLER PMQMXMRK TMTIPMRIW XS SRI NSF ERH

A new talent supply and demand equation

Unlocking organizational agility

Job

=
External
Talnt
Analyzing supply of people to job Analyzing skills to work
,JEH GSYRX GSWX EZEMPEFMPM: 3YXTYX YXMPMAEXMSR GETEH

Create a 3D talent portfolio to match skills from across your organization to work.
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End-to-end talent intelligence

Putting the pieces together

Our platform provides talent intelligence across the talent life cycle.

N

+EMR XEPIRRKHIVWXERH®SMQYPEXI E(IWMKR XLI %XXVEGX -RXIPPMKIR XTalent

MRWMKLXW SKEPYRX |SYWWOMPPW TSVXUISPWISIMXL HIZIPST MRWMKLXW-RXIPPMKIRGI
MRHYWXV]EPVIEH] LEZI Talent IRKEKI ERMWYVJEGI EGEBMWKRW WXVEXIK]
-R X1 PP MK Rupskill talent ]SYV XEPIRKRH SYXGSQIW
practices

3XLIV XEPIRX MRXIPPMKIRGI WSPYXMSRW SJJIV WXER
SV MRIJSVQEXMSR FYX SYV TPEXJSVQ SJJIVW IRH XS
%PP XLI WOMPPW HEXE VIWMHIW MR XLI WEQI TPEGI |
WXVEXIKMIW ERH HSMRK XLI [SVO 8LMW EPPS[W JSV
MRHYWXV] MRWMKLXW SVKERMAEXMSREP MRWMKLXW

LEX XLI %- WLS[IH YW GSQ! XSKIXLIV XS TS[IV XEPIRX MRXIPPMKIRGI

NSRS AL SR1 XEPIRX MRXIPPMKIRGI WIWXIQ GER MRGPYHI IZIV]
SR ?VpWYQpW ERH GSQ TVSGIWW JVSQ XEPIRX EGUYMWMXMSR XS QEREKIQIF
VEXMRKWA [IVI RS[LIVI TPERRMRK 3YV TPEXJSVQ EPWS IEWMP] MRXIKVEXIW
LIPTJYP EW XVEGOMRK ,6-7 SV SXLIV WIWXIQW SJ VIGSVH

TISTPI [IVI EGXYEPP] H{
WOMPPW MRXIPPMKIRGI

3YV GSQQSR XLMROMRK
GLEPPIRKIH F] [LEX [I [I
RS[ EFPI XS WII FEWIH §
XLl %- [EW WYVJEGMRK
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, S[ XEPIRX MRXIPPMKIRGI GER FIRIaX [SYV

HR leaders

Challenges for HR leaders With a skills-based approach

e =SY EVI XEWOIH [MXL EGLMIZMRK QOSSW SBRYMR®VIEWI VIZIRYI ERH TVSH
[MXL E WQEPPIV FYHKIX ERH NYWXMHIMRRKJIIMRK XEPIRX [MXL XLI QSWX -
MRZIWXQIRXW MR WIWXIQW ERH XIBLRRZEEBK]WOMPPW

e -XmW FYVHIRWSQI ERH GSQTPMGE XdH X6 I MHIRXMIIV ERH MRGVIEWI IQTP
XEPIRX KETW ERH GVIEX|I E HEXE HENMNEXIIRIWW RXSJIJIVMRK WOMPPW HVM!
EHHVIWW XLIQ TEXLW ERH HIZIPSTQIRX STTSVXYRMX

° &IMRK E WXVEXIKMG TEVXRIV XS¢]SYMNKL)¥IEB XBBRH MRWMKLXW MRXS XLI
TIHV XS NGYXMZI XIEQ VIUYMVIW XWIOEMPNWPRMERNSNOMPPW XVIRHW MR XL
HIVMZI MRWMKLXW ERH XEPIRX WXQEXIKMEWEMHRVWIEZIR TPERW XS VIGVYM]
XMQI ERH EX WGEPI VIWOMPP XEPIRX EW [IPP EW VIHIWM@
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Executives

Challenges for executives With a skills-based approach

* (VMZMRK PSRK XIVQ TVSeXEFMPMXESIMRGERIEASIVEEPIRX MRXIPPMKIRGI X
QEGVSIGSRSQMG GSRHMXMSRW WXVEXIKMG [SVOJSVGI TPERRMRK XS

FYHKIX ERH TISTPI WXVEXIKMIW
* -X GER FI HMJaeGYPX XS MQTVSZI WLEVILSPHIV

WIRXMQIRX EQMH HS[RXYVRW SV*PERGIMMEWI VIZIRYI ERH TVSHYGXMZMX]

XLI SVKERMAEXMSR LMVI XST XEPIRX |
e 1EVOIX HMWVYTXMSR ERH GSQTIXWI\)(IWP&/SRWXERXP]

XLVIEXIR PSRK XIVQ WYGGIWW
* B6IHYGI XYVRSZIV ERH INTIRWIW F] SJJ
WGEPEFPI XEPIRX HIZIPSTQIRX STTSV
XLEX MRGVIEWI IQTPS]II WEXMWJEG XN
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Recruiters

Challenges for recruiters With a skills-based approach

Eightfold Al

6pWYQpW EVI WXEXMG ERH GER<FI=BYXGER [MHIR XLI TSSP SJ XST GERH
QMWPIEHMRK ERH RSX VITVIWIRX [EEX\EERHMRK XLI GVMXIVME SJ [LEX Q
GERHMHEXI GER HS VSPI WYGGIWWJYP ERH FITEWWMRK X'

GSRWXVEMRXW MRGPYHMRK HIKVIIW
4SSV YWIV NTIVMIRGIW SR GEVIIV WMMXIN\GAFSREP NTIVMIRGIW F] JSGYV

LYKI HVST SJJ VEXIW PIEZMRK XSTWXS%DI%MJW%MPPW ERH TSXIRXMEP
XEFPI

R - '"ERHMHEXIW EVI VEROIH FEWIH SR GS
SVKERMAEXMSRW GER WTIRH PEVKLEQFYRYWp tJMXL WXVSRK QEXGLIW
M

SJ WSYVGMRK FYHKIXW SR NWXIVREP WIBNMYMEMRBKY SR XLIMV WOMPPW ER
WIVZMGIW MRGPYHMRK NSF FSEVHW ERH EKIRGMIW

[LMGL GER ]MIPH QM\IH VIWYPXWe. =SY GER JSGYW SR MRXIVIWXIH GERH
EVX NSF WIEVGLIW [MXL TVIFYMPX

W X
=SY LEZI XS QERYEPP] VIZMI[ VPWYQPWrXEGEEP-XEPIRX TEWX ETTPMGEHF
%87 ¥EKKIH EW VIPIZERX EPYQRM VIJIVVEPW ERH GSRXMRKIR)

PHQMRMWXVEXMZI [SVO PMOI WGLIRXPNRHN RN 1vzmi[ 1506EG] F] ZEPMI

SYXVIEGL GER IRH YT GSRWYQMRK LYKI GIMROW Ew TvIWIRX SV OMWWA
SJ XMQI

-RXIVZMI[W GER FI WYFNIGXMZI ERH YRVIPMEFPI
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Talent
managers

Challenges for talent managers With a skills-based approach

Eightfold Al

JQTPS]IIW PSSO IPWI[LIVI JSV ST SNMXIYPRENIXWIBNVI QEXGLIH XS MRXIVREP
FIGEYWI XLI] HSRmX ORS[ [LEX STXNMSRMW SRWXOMRPW TSXIRXMEP ERH I
]SYV SVKERM*A"EXMSR JZIV]ISRI LEW E QSVI IUYEP GLERGI FE

L_LEX XLI] GER HS
4VSQSXMSRW GER FI FMEWIH ERH FEWIH S

WSGMEP GSRRIGXMSRW MRWXIEH SIIROSMWPPEVI EWWMKRIH FEWIH SR MR

TSXIRXMEP
JQTPS]IIW EVI PIJX XS REZMKEXI XLI [SVOTPEGI SR

XLIMV S[R XS aRH QIRXSVW [LMGLGHBREFPIEEX{S[EVOISVGIW MR VIEP XMQI X
HMWEHZERXEKI JSV QMRSVMXMIW SWRIHIWWNXEREVI[BMRISVGlI GETEGMX] EF
EW WSGMEPP] GSRRIGXIH PMOI VIQIKX [BEWIYMWSR QEVOIX JSVGIW ERH XVI

(IWIVZMRK IQTPS]IIW GER FI SZIVP$QORIB]IIW GER S[R XLIMV GEVIIVW F]
HYVMRK WYGGIWWMSR TPERRMRK MHIRXMJ]MRK RI[ STTSVXYRMXMIW [M)

SVKERM"EXMSRW
BEPIRX GSYPH FI PEMH SJJ [LIR XLIVI EVI

QYPXMTPI MRXIVREP NSFW EZEMPEEBY XA EK WWI] NGRBWRKLXW EFSYX ]SYV
FI VIWOMPPIH SV YTWOMPPIH JSV [SVOJSVGI XS QEOI GVMXMGEP HIGMW

MRXIVREP IQTPS%II QSZIW
OEGO SJ ZMWMFMPMX] MRXS LS[ ]SYV SVKERMMEXMSRmMW

WOMPPW WXEGO YT EKEMRWX XLt GS/XEIRMXBWKMSRBREP PIEHIVW GER WII I\
[LEX WOMPPW KETW I\MWX XLI] WXEGO YT EKEMRWX GSQTIXMXSV

WOMPP KETW IN\MWX ERH XET MRXS XI
JQTPS]HW HSRmX ORS[ [LIVI XS KS XS|\\wxMRK IQTPS]IIW WMPZIV QIHE

HIXIVQMRI XLI WOMPPW XLI] [MPP RJEH MRRXhkx [svoIivw XS szIvesal XL
JYXYVI SV LS[ XS FYMPH XLIQ

l1EREKIVW pLSEVHg XEPIRX [LMGL GER PIEH XS
GEVIIV WXEKREXMSR ERH PEGO SJ MRRSZEXMSR
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Candidates

Challenges for candidates With a skills-based approach

Eightfold Al

'"ERHMHEXIW EVIRMX WYVI [LMGL*VSPRWMHEXIW WII IN\EGXP] [LMGL NSFW
UYEPMgalH JSV UYEPM=zlH JSV FEWIH SR [LEX XLI] GEF

SSWXMRK GSReHIRGI ERH ETTPMGEX
'"ERHMHEXIW GER JIIP GSRJYWIH SV HI¥EXI

EFSYX RSX FIMRK LMVIH JSV E VSPI'E{RIHRM)HIEI](IW EVI QEXGLIH [MXL NSFW
XLSYKLX XLI] [IVI E KSSH =X LEZI RIZIV GSRWMHIVIH LIPTMRK XLIC

VMKLX VSPI JSV XLIMV MRXIVIWXW ER
IMRSVMX] KVSYTW XIRH XS YRHIV VITVIWIRX XLIM

UYEPMaGEXMSRW ERH HMWUYEPMJKIX'[IIQI\EM:RZI\IIWKJVOSQNYVJEGIW WOMPPW

NSFW [MXLSYX ETTP]MRK WOMPPW ERH TSXIRXMEP XS HVMZI IL
IUYEPMX]
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Ready to build a talent-centered organization powered by Al?

3YV %- TS[IVIH 8EPIRX -RXIPPMKIRGI 4PEXJSVQ MW HIWMKRIH XS LIPT ]SY\
ERH VIXEMR MXW [SVOJSVGI QSVI I1JJIGXMZIP] ;MXL SYV TPEXJSVQ ]SY GE
ERH RYVXYVI XEPIRX [MXLMR XLI SVKERMA"EXMSR ERH GVIEXI TIVWSREPM’
IQTPS]IIW ;LIXLIV MXmMW WYGGIWWMSR TPERRMRK SV FYMPHMRK E VSFYW
XLIVI XS TVSZMHI ZMWMFMPMX] MRXS XLI WOMPPW ]SYmPP RIIH 1ZIV] WXIT
XEPIRX GIRXIVIH SVKERMA"EXMSR

Discover how we can help you build a talent-centered workforce built for purpose today.

Transform your workforce
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YMKLXJSPH %-mW QEVOIX PIEHMRK 8EPIRX -RXIPPMKIRGI 4PEXJSVQZ LIP
TIVISVQIVW YTWOMPP ERH VIWOMPP XLIMV [SVOJSVGI VIGVYMX XEPIRX
JMKLXJSPHmMW TEXIRXIH HIIT PIEVRMRK EVXMeGMEP MRXIPPMKIRGI TPEX
GSYRXVMIW ERH PERKYEKIW IREFPMRK GYXXMRK IHKI IRXIVTVMWIW X
GSQTIXMXMZI EHZERXEKI *SV QEVIMMRASYRHE EMSR ZMWMX
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