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Companies are increasingly subject to
external scrutiny over their social and
environmental impact. Fresh legislation
frequently appears, designed to monitor
and control issues such as greenhouse
gas emissions, human rights in the
supply chain, and the contribution

that businesses make to the UN's 17
Sustainable Development Goals (SDGs).

Yet responsibility also brings
opportunity, as businesses see the
commercial and reputational value

of going green. More and more
companies are investing in performance
sustainability management; a structured
way of tackling today's environmental,
social, and governance challenges. It's
a comprehensive approach that brings

together a diverse range of stakeholders.

Implemented correctly, it opens up
new possibilities for business growth.

This AMCS whitepaper outlines the

12 key areas in which structured
performance sustainability management
can benefit your business.

What is sustainability?

Depending on the company and their
operations, activities that fall under the
sustainability umbrella could include:

- Greenhouse Gas (GHG) accounting
- Waste auditing
- Buying energy efficient
office equipment
- Going paperless
- Offering paid volunteer days
+ Retaining a diversity, equity,
and inclusion (DEI) consultant to
evaluate company practices

+ Hosting a community stream
or highway clean up

While sustainability programs enable you
to meet your regulatory obligations and
responsibilities they are far more valuable
than just being an imposition on the
business. They are not just about ticking
boxes on forms to show that you cannot
be called to task for any violations. Of
course, this aspect of sustainability
programs is of great value given that

it is the basis whereby you will be able
to avoid fines and also damage to your
company image. But there is another
dimension to embracing the ethos and
practices of sustainability management.

This is where companies find fresh
opportunities, new markets and
customers, and activities that are a good
fit for them and their employees. This is
where performance sustainability plays a
critical role, enabling resource-intensive
industries to boost sustainability and
profitability, achieve sustainable growth
and transparent social responsibility,
while also safeguarding the environment
and reducing operational risks.


https://sdgs.un.org/goals
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1. Make processes more efficient by
using less energy and resources

When a business consumes less, it tends
to spend less. Using tools like Sankey
charts (date visualization and flow
diagrams) and cost analyses, you can
gain a detailed understanding of your
resource consumption. This is the basis
of identifying inefficiencies and deciding
what you need to do to eliminate them;
a process often referred to as cleaner
production. The process can improve
your bottom line and reduce your
environmental footprint, while creating a
safer and more productive environment
for your employees. Cleaner production
delivers economic, environmental,

and social-corporate benefits.

You can only implement cleaner
production if you have access to the
right data across a range of data
sources on material and energy
consumption, and their associated
costs. Most companies collect such
data already for sustainability reporting,
but the information is typically
aggregated and summarized. It lacks
the detail required for careful analysis.
Nonetheless, sustainability reports are
a good place to start. Your existing
consumption data can provide clues
about potential “inefficiency hot spots”
that require further investigation.

2. Increase your productivity by
keeping your employees motivated
and focused

Cleaner and safer production processes
mean that employees can do their

jobs more effectively and efficiently.
When they no longer have to worry
about poorly maintained machinery and
exposure to hazardous materials, your
employees can focus on their work.
When employees see their effectiveness
increase, they tend to be more satisfied
in their jobs, which in turn leads to even
higher productivity. When you have a
happy, productive workforce, you lose
fewer days to iliness and stress. By
making a concerted effort to improve
conditions in your workplace, you can
engineer a self-reinforcing process

that delivers gains in sustainability,
motivation, and productivity.

3. Avoid sanctions and financial
penalties by complying with
environmental and human
rights regulations

For most businesses, complying with
environmental and human rights
regulations — both at the national

and international level —is a constant
challenge. As the global economy
becomes more deeply integrated, the
challenges are greater still. A company
that operates a subsidiary in another
country, for example, can be held liable
for its actions. What's more, sanctions
are no longer reserved for local
violations. National and global bodies
increasingly hold companies responsible
for their share of global environmental
and human rights problems. By actively
managing and reducing your company’s
impact you avoid the risk of being fined
or punished for “legacy” offenses.

4. Raise capital without paying risk
premiums thanks to a lower-risk
business model

Companies that rely on capital markets
for liquidity are constantly scrutinized
by financial analysts. These analysts
look at a range of risk factors, including
environmental, social, and governance
(ESG). Because eco-social risks and
opportunities are fundamental to

a company'’s long-term prospects,
clear and comprehensible reporting

on these issues is mandatory.

ESG KPlIs are considered an important
part of your company’s overall
performance, which in turn determines
your credit rating and, ultimately,

your borrowing costs. By actively
managing your ESG performance, you
can secure long-term access to capital
markets at favorable conditions.



meeting
stakeholders’
expectations

AMCS
ISO 45001

5

5. Avoid damaging your reputation with
customers and the public

Long-term success for any company
depends as much on its reputation

as it does on financial performance.
Maintaining a good reputation involves
dealing with a range of stakeholder
types, including customers, employees,
media, and the general public. Each of

these groups is increasingly preoccupied

with social and environmental

issues. They expect companies to

be transparent, responsible, and
accountable - or face consequences of
both a financial and reputational nature.

No company can survive without its
stakeholders. Employees provide

labor. Customers provide loyalty. The
media and general public provide social
legitimacy. Taken together, these
immaterial commodities constitute

the “license to operate.” Securing and
growing this license is the principal

aim of corporate management.

When it comes to your social and
environmental reputation, meeting your
stakeholders’ expectations is critically
important. The surest way to avoid

bad outcomes is by communicating
clearly and honestly with every
stakeholder group, and demonstrating
your commitment to good social

and environmental governance.

6. Stay compliant with environmental
legislation, now and in future

Legislators are one of your most
important stakeholder groups.

They have the power to enact new
regulations which impact your ability
to operate. Should you fail to comply,
the legislators can impose fines or
revoke your permits. At the national
and international level, sustainability
legislation is becoming increasingly
strict. Regulations are more numerous,
more complex, and more demanding
than ever. This is a reaction to the
public’s growing expectation of socially
and ecologically responsible behavior.

Companies can respond to this trend in
different ways: defensively, reactively,
or proactively. Acting defensively,

a company might try to delay or
prevent new regulations by influencing
the legislative process. A reactive
strategy, meanwhile, would involve
doing the bare minimum necessary

to comply with those regulations

and avoid sanctions. Both of these
approaches require considerable

time and financial resources.

A proactive company would take the
initiative. It would anticipate what
the legislation is meant to achieve,
and then look for its own solutions

to the problem - solutions that are
more efficient, and perhaps even
marketable. Instead of spending time
and money fighting new regulations,
the proactive company would invest
those resources in developing
innovative products and processes.
This approach offers a higher degree
of legal certainty while strengthening
the company’s competitive position.
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7. Retain your best staff and build
your employer brand

Motivated and well-educated
employees are a valuable resource.
Demographics are shifting, and global
competition for talent is fierce. A strong
position in the labor market is vital to

a company’s success, especially when
recruiting specialists and executives.

A high salary alone is not enough
to secure loyalty. Non-financial
perks, such as work-life balance,
are increasingly valued. So, too, is
a visible and credible commitment
to sustainability. Younger workers,
in particular, want to see their own
social and environmental values
reflected in the workplace.

When evaluating a prospective
employer, job candidates take the
company’s environmental and social
impact into account. A commitment to

sustainability is a positive differentiator.

But it's not enough to simply be a
sustainable company: your employees
want the chance to contribute to your
sustainability efforts. Providing such
opportunities delivers a powerful boost
to your employer branding. Alongside
salary and location, sustainability is a
key motivator for talented candidates.

8. Keep pace with consumer
demand for sustainability

Consumers are increasingly sensitive
to the environmental and social
impact of the products they buy. To
remain successful, the companies
behind consumer products must
take these concerns seriously.

They must demonstrate that their
production processes are sustainable,
and their supply chains ethical.

For some consumer segments e.g.
LOHAS - Lifestyles of Health and
Sustainability), these concerns

are part of their everyday lives,

and therefore an important factor

in their purchasing decisions.

Customers expect companies to be
transparent about their production
conditions, and those of their suppliers.
Since environmental and social
impacts are not visible in the product
itself, this information should be

clearly and honestly communicated.
Failure to do so can cause

irreparable damage to your brand.
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9. Develop new markets for green
products and services

The “sustainability” of a product refers
not only to its social and environmental
impact during production, but also to
what happens during and after the
product’s use. Products that help to
solve sustainability problems, e.g.
through lower emissions and energy
consumption, will find receptive
audiences among modern consumers.
Companies that can produce such
products will enjoy a competitive
advantage in new markets.

In industrialized nations, reducing
the social and environmental harms
of consumer capitalism is a political
priority. This agenda translates

into stricter regulations for product
safety and production conditions.
To stay competitive in the modern
economy, products need to become
more sustainable and innovative.

10. Enhance your reputation and boost
the value of your brand

In the modern economy, one of your
most important intangible assets is

the reputation of your brand. Your
reputation increasingly depends on your
sustainability efforts, everywhere from
the supply chain to the final product
and beyond. Should the public become
aware of social or environmental
inequities in your business model, the

image and value of your brand will suffer.

An adverse incident in some remote part
of your supply chain, or the questionable
behavior of a single executive, can
quickly become associated with

the company as a whole. When this
happens, the rest of your sustainability
efforts fall under suspicion. You could
face accusations of ESG greenwashing.

Greenwashing is the act of making
false claims about the environmental
or climate impact of your goods or
services. It also occurs when businesses
spend more money on marketing their
supposed positive environmental
impact, than actually taking action to
make a difference. In fact, the UN says
"greenwashing poses a significant
obstacle to tackling climate change

... promoting false solutions to the
climate crisis that distract and delay
concrete and credible action".

Conversely, making a serious effort to
improve your sustainability can deliver
lasting brand value. With consistent

and well-articulated sustainability
management, even the most established
brands can reinvent themselves.

To prove and defend your legitimacy,
you must implement a consistent
approach to sustainability management
in all areas of your business. You
need to demonstrate that your
company is genuinely committed to
creating sustainable value, and that
your brands and initiatives are not
just isolated and loosely governed
projects but are part of a deeper and
responsible corporate culture.


https://www.un.org/en/climatechange/science/climate-issues/greenwashing
https://www.un.org/en/climatechange/science/climate-issues/greenwashing
https://www.un.org/en/climatechange/science/climate-issues/greenwashing
https://www.un.org/en/climatechange/science/climate-issues/greenwashing
https://www.un.org/en/climatechange/science/climate-issues/greenwashing
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11. Increase shareholder value by
reducing costs and risk

All of the strategies discussed so far can
increase value for your shareholders,
which is the ultimate measure of your
company'’s viability. Shareholder value is
determined by your current and future
earnings, as well as your cost structure.
When forecasting these variables,
shareholders increasingly take social
and environmental factors into account.
Discounts and risk premiums are “priced
in” to the equation. You can improve
your rating by openly and transparently
communicating with shareholders about
your performance and exposure.

The problem is that many sustainability
mechanisms are opaque and difficult for
shareholders to understand. A tool such
as the Sustainability Balanced-Scorecard
(SBSC) can make reporting easier. The
SBSC measures your company’s impact
on various dimensions: costs, risks,
market opportunities, reputation, etc.
Along with your corporate vision and
mission, this data forms a key part of
modern sustainability management.

12. Build a sustainable foundation for
long-term success

In conventional entrepreneurship,
success is defined purely in terms of
profit vs. loss. All the entrepreneur’s
resources are directed toward
maximizing profit. Intangible goods
- such as environmental resources
and social communities — are

used without restriction because
they don’t cost anything.

When such invaluable resources
become depleted through overuse,
their long-term survival is jeopardized.

This puts entire communities and
economies in danger. To continue
enjoying the benefits of social and
environmental systems, companies
must contribute to the well-being of
those systems. They must integrate
social and environmental sustainability
deeply into their management model.

This task consists of four
main challenges:

1. The environmental challenge:
How does your business lower
its emissions and reduce its
consumption of resources?

2. The economic challenge:
How do you design a sustainable
business model that’s also
financially viable?

3. The social challenge:
How do you minimize your negative
impact on society while maximizing
your positive influence?

4. The integration challenge:
How do you solve the first three
challenges all at once? How do
you integrate your solutions into
existing business processes?

Answer these questions correctly,
and you will build a social and
environmental foundation for
enduring business success.
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The tactics and strategies discussed in
this whitepaper are the main pillars of
structured performance sustainability
management. Not every aspect carries
equal weight, and some topics may

be less relevant to your business

than others. In any case, we hope this
whitepaper will serve as a framework
for your future decision-making.

We have synthesized a range of ideas
from various schools of thought,

and presented the results a single
discussion. From this starting point, you
can map out your own opportunities.

Bear in mind that none of the

benefits discussed here will come
automatically. Structured sustainability
management is the result of hard work
and forward-thinking management. It
requires proper business structures,
as well as a corporate culture that
values constant improvement in

all areas of social, economic, and
environmental performance.
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AMCS is the market leader in
Performance Sustainability, enabling
resource-intensive industries to boost
sustainability and profitability at the
same time. With AMCS, companies
achieve sustainable growth and
transparent social responsibility, while
also safeguarding the environment
and reducing operational risks.

The AMCS Performance Sustainability
Suite is an operating system for
business executives, managers, and
frontline employees that provides
end-to-end value, powers strategic
decision making, and delivers
customer-centric innovation.







